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Arrowhead

Robbers Cave

Keystone

Tenkiller

Eufaula

Sequoyah

Alabaster
Caverns

Little Sahara

Foss

Great Plains

McGee Creek

Lake Texoma

Cherokee

Bernice

Roman Nose

Executive Tour: ~30 parks in six days



Asset Scope
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Lodges and Public Structures

Priceless Hand-Built Historic Features



Asset Scope
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Cabins, specialty lodging, golf courses

Pools, vehicles, docks, signs, bridges, trails
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• 60,000 Acres

• ~1,500,000 sq ft of enclosed space - 500+ buildings

• Thousands of pieces of furniture

• Hundreds of vehicles, trucks, pieces of heavy equipment

• 7 golf courses, hundreds of carts and specialty mowers

• Hundreds of miles of roads, parking lots, boat ramps

• 5 dams; 10,000+ acres of forest

Asset Scope
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Asset Condition

A few “shining gems”

That stood out in an abundance of “below average”

Surrounded by a sea of neglect and disrepair
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How Did We Get Here?

One Year at 
a Time
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What Do We Do About It?

Think 
Strategically
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Define What We Have and What We Do

We conserve natural resources and provide access to outdoor recreation
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Move to Cyclical Maintenance

Determine what it 
takes to stay off 

the decline curve

REQUIRES

$$ Annual Maintenance
$$ Annual Upgrades
xxx Denominator Reductions
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Begin Cultural Change

Set forth guiding 
philosophies, 

standard processes 
and begin 

measuring to them


