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NORMAN PUBLIC SCHOOLS
ENERGY CONSERVATION PROGRAM

A BEHAVIOR-BASED ENERGY 
CONSERVATION PROGRAM 
DESIGNED TO ENSURE THE 

CONSERVATIVE USE OF ENERGY 
RESOURCES.



NORMAN PUBLIC SCHOOLS
ENERGY CONSERVATION PROGRAM

ACTIONS TAKEN TO IMPLEMENT PROGRAM

• PARTNERED WITH A PRIVATE COMPANY TO PROVIDE 
GUIDANCE 

• IDENTIFIED AN ENERGY MANAGER TO LEAD PROGRAM

• ENACTED BOARD POLICY AFIRMING NORMAN PUBLIC 
SCHOOL’S COMMITMENT TO ENERGY CONSERVATION.

• ENERGY GUIDELINES WERE DEVELOPED AND IMPLEMENTED

• SITES WERE MONITORED FOR COMPLIANCE WITH 
GUIDELINES.

• MAINTAINED AND COMMUNICATED TO DISTRICT AND SITE 
ADMINISTRATION, RECORDS OF ENERGY CONSUMPTION 
AND COSTS.
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Annual utility cost
Electricity, gas, water





DATA COMPARISON
OR  “HOW WE KEEP SCORE”

We use an energy data program which assists in 
tracking and adjusting data based on 
contributing factors such as weather, rates, 
square footage, changes in billing cycles, etc.

Base Year established as a basis for comparison.  
For NPS July 1, 2010 through June 30 2011.

What we track – Electricity, Natural Gas, Water



NORMAN PUBLIC SCHOOLS
ENERGY CONSERVATION 

PROGRAM
SINCE JULY 31, 2011

NORMAN PUBLIC SCHOOLS 

REDUCED ITS ENERGY CONSUMPTION AND COSTS 

ALLOWING NPS TO REINVEST THE FOLLOWING AMOUNT 
BACK INTO THE CLASSROOM SPENDING LESS ON 

BUILDINGS AND MORE DIRECTLY ON KIDS!!! 

$2,843,801



THANK YOU AGAIN !!!! 
ARE THERE ANY QUESTIONS ????


