
The Office of Juvenile Affairs is a state agency entrusted by 
the people of Oklahoma to provide professional prevention, 
education, and treatment services as well as secure facilities 
for juveniles in order to promote public safety and reduce 

juvenile delinquency. 

Mission Statement 





Community-based 
Youth Services 

Division 

Director 
Dennis Gober 



Community-based Youth Services  

 Forty-two designated youth services 
agencies 

 Four major service areas 

 Shelters 

 First-time offender 

 Outreach (Counseling) 

 Re-entry Programs (CARS) 







Shelters    FY 2012 

 25 Agencies have shelters  

 6 Agencies have shelter homes 

 212 contracted shelter beds 

 285 total beds 

 3458 youth were admitted to shelters 

 Over 57,200 bed days 





First time Offender Program 

 42 Youth Services Agencies 

 

 3186 Youth entered program 

 

 2339 Youth completed program 



Outreach 

 Outreach is defined as 
 Engaging or interacting with the community. 

  This can be accomplished through various 
means: 

 counseling, educational presentations, delinquency 
early-intervention, or community activities that 
promote prevention   

 Over 14,000 youth referred for services 

 



CARS 

 35 provide Community at Risk Services  

 2235 Youth received services 

 74.8% of Youth Completed program 

 82% of Youth did not recidivate 

 



Specialized Programs 

 9 provide Community Intervention 
Center services 

 6,336 youth processed 

 Other non OJA funded services 

 Therapeutic Foster Care 

 Systems of Care 

 Child Welfare Group Homes 

 

 



Juvenile Services 
Division (JSU) 

Director 
Jim Goble 



Statewide JSU Field Positions 

     8 Districts across the State 

     Supervised by 8 District Supervisors (DS) 

     35 Assistant District Supervisors (ADS) 

     208 Juvenile Justice Specialist I – III’s 

     12 High Risk Transport Officers 





Referral Sources 

      Law Enforcement 

      Public Agencies 

      Self – referral   

       (parent, guardian  

       or juvenile) 
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Intake Process 

 Gather demographics and family history, circumstances, 
risk assessment and other pertinent information. 
 

 Advise youth and parent/guardian of their legal rights. 
 

 Discuss and gather information regarding the alleged 

 offense. 
 

 Check JOLTS and DHS/Child Welfare for previous 
history. 
 

 Make recommendation to DA – 5 recommendations 



Intake Recommendations 

 Decline to file 

 Deferred Decision to file 

 Diversion 

 Informal Adjustment (IA) 
Previously known as a Deferred Prosecution Agreement (DPA) 

 File Delinquent Petition 

 

 



Court Process 

 Initial Appearance 

   Adjudication Hearing 

 Comparable to the trial stage for adults 

 Adjudication can be deferred for up to 180 days to allow 
juvenile to complete requirement/program 

   Dispositional Hearing 

 Comparable to the sentencing stage for adults 

   Probation 

   OJA Custody 

   Court Reviews – at least every 6 months 



OJA Custody 

 

If granted probation, rules are established 
 

 If custody is placed with OJA: Put on placement waiting list 
 

 Placement packet & worksheet completed by JSU within 3 
working days of placement into OJA custody 
 

 Periodic reviews held by Court 
 

 Upon successful completion of treatment program at 
placement, client is reintegrated back into community and 
home on parole status 

 



Court Dispositions 2012 
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OJA Out-of-Home Placements 

 Therapeutic Foster Homes (TFC)   

 Specialized Community Homes (SCH) 

 Level E Group Homes  

 Level D Group Home 

 Secure Care 



Therapeutic Foster Homes 

Provided by Contract with other agencies: 
 

  2 Parent Homes 
 

  OJA provides counseling and other services 
 as needed 

 



Specialized Community Homes 

Twelve (12) beds across the State 
 

  Bamborough, Edmond, OK;  4 male beds 

  Dash, Altus, OK;  4 female beds 

  Goodwin, El Reno, OK; 4 female beds 

 



Level D Group Home 

Sequoyah, Wayne, OK; 12 male beds 
 

 Serves delinquent youth who are 
developmentally disabled 
 

 DHS – DDSD provides specialized 
services to these youth 



 
 
 
 
 
 
 
 
 

Level E Group Homes 

212 beds across the State 
(recently closed a 16 bed, male GH; awaiting approval to send out 

a  

request for letters of interest)  
 

  Cornerstone, Norman, OK;  16 male beds 

  People, Inc. , Sallisaw, OK;  16 male beds 

  ROCMND, Miami, OK;  16 male beds 

  Speck, OKC, OK; 12 male beds 

  Sequoyah, Chickasha, OK;  16 female beds 

       Lighthouse, Norman, OK; 32 male beds 

 



Level E Group Homes, cont. 

  Cedar Canyon, Weatherford, OK;  16 male beds 

  Foss Lake, Foss, OK;  16 male beds 

  Tenkiller, Park Hill, OK; 16 male beds 

  Lawton, Lawton, OK;  16 male beds 

  Butler Skills Development Center, Butler, OK;  
 16 male beds 

  Harbor House, Norman, OK; 16 male beds 

  Spencer House, Spencer, OK; 12 male beds 



Secure Detention Centers 

 17 centers located across the State 
 

 309 beds, serves both males & females 
 

 Creek Co. passed a bond so that they 
can pursue a juvenile justice center, 
that will include a detention center. 

    



Sanctions Program 

Short Term  

 3-5 days 

 Probation youth who violate court orders 
or terms of their probation 

 Canadian County, El Reno; 7 beds, males 
and females 

 Served 425 youth in FY2012  



Institutional Services 
Division 

Director 
Dick Parish 



Secure Care 

144 medium secure beds are located at OJA’s two 
institutions: 

 Southwest Oklahoma Juvenile Center in Manitou;  All                 
male, 64 beds in use.  
 

 Central Oklahoma Juvenile Center in Tecumseh; 80 
beds in use; 60 male beds and 20 female beds. 

   

 

 



  

 
                                                                      

                                                                                  

                             

 

Southwest Oklahoma Juvenile Center (SWOJC) 

Manitou, Oklahoma 

Marc Norvell, Superintendent 



SWOJC Physical Plant 

 The first resident admissions occurred on 
August 5, 1996.  

 SWOJC is a facility using four boys units on 7 
acres.   

 SWOJC is the newest of the two facilities.  
Built in 1952 as an Elementary thru Senior 
High School 



                                                                                                                     

                                                                                                                                     

           

 Central Oklahoma Juvenile Center (COJC) 

Tecumseh, Oklahoma 

Jerry Fry, Superintendent 



COJC is a medium secure facility that includes 15-beds 

dedicated to male sex offenders and 20 beds dedicated 

to female offenders.   COJC has been operational since 

1917 and has gone through many transformations over 

the years.  It was formerly known as the Russell 

Industrial School, Oklahoma State Industrial School for 

Incorrigible Girls, the State Industrial School for White 

Girls, Girls Town and Central Oklahoma Juvenile 

Treatment Center.  It has been known as COJC [koh-jak] 

since August of 1992.  

COJC Physical Plant 



Resident at OJA Secure Facility 

 Must be Adjudicated by a District Court as a 
Delinquent or Youthful Offender 
 

 Committed Multiple Serious Property 
Offenses, or 
 

 Committed a Violent Offense or Offenses 

 Must be in the Custody of OJA 
 

 May have failed at less restrictive placements       



Treatment Program 

Level System 
 Youth work phases towards attaining parole 

 Orientation 

 Awareness 

 Practice 

 Leadership 

 Community 

 Three Components to each phase 

 Behavior 

 Treatment 

 Participation 

              



Services Provided 

 Individual Counseling 
 Group Counseling 
 Family Counseling 
 Psychotherapy 
 Recreation Therapy 
 School Services 
 GED Testing 
 ACT Testing 
 Religious Services 
 Medical/Dental Services 
 Gender Specific Programming 
 Recreation Program 
 Music Therapy 
 Intramural Sports 
 Art Therapy 
 Pet Assisted Therapy 

 

 

 Sex Offense Specific Program 

 Youthful Offender Program 

 Anger Management Group 

 Substance Abuse Services 

 Behavior Management 

 Psychological Testing 

 Parenting Classes 

 Vocational Rehabilitation 

 Independent Living Services 

 Career Tech 

 Creative Writing Workshop 

 Gang Intervention Program 

 Culinary Classes 

 



Institutions 

Office of Juvenile Affairs does not 
have a maximum secure institution, 
an Intensive Treatment Program 
(ITP), or special facilities for Youth 
with Serious Mental Health issues.   

At the present time these populations 
are mixed with the medium secure 
youth. 

 


