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Regional Events

=, .9‘1!1"

,._ =TI \“\\\\\\\\ = - H’L ‘ [ - L _, ¢
\\\\{\\ & Northeastern State University — Muskogee January 10, 2017

Northwestern Oklahoma State University — Enid January 11, 2017

'* OSU-Stillwater January 11, 2017
January 13, 2017

January 17, 2017

Oklahoma City Community College January 18, 2017

Tulsa Community College January 24, 2017
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STUDENTS
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Crystal Tate — b
Southeastern Oklahoma State University

§ Fall 2016

“For some people obtaining an education is hard. The homework is hard and you bet it's :
hard to reach deadlines but an education is a blessing for every Oklahoman who earnsa | -
degree. | am from a low income family but my low income family never said low income
meant low expectations. My family has never been financially stable but they always
taught me to work hard for what | want and appreciate what | have.”

: “I'm always inspired to work hard and fight through struggles when | meet people who have
overcome similar hardships. I’'m filled with hope when | am able to assist my fellow k2
students in overcoming their hardships. You see, Oklahomans help Oklahomans.”

“So many people think that higher education is hard and sometimes unnecessary or that

low income students and first generation students can’t make a difference. I'm determined

to prove that low income first generation students can make a difference. I’'m also

25 determined to prove that higher education is critical to our states’ success and it is truly a
%" blessing. I'm proof that Oklahoma’s Promise is vital to the success of our students.”

. ‘“Life is full of various opportunities, especially when higher education is involved. Higher
- education expands your choices.”
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STUDENTS
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Dillon Johnson — Oklahoma State U iversity

; Fall 2016
“To say that higher education has had a positive impact on my life is . j
' honestly a huge understatement.” B

“I realized what | was meant to do was to serve people after |
graduated. So, that’'s my goal is to serve and advocate on behalf of the
- people of Oklahoma because it’s the state | love and hopefully for the
- northeastern part of the state since that’s where I'm from.”

~ “l wouldn’t have had any of these opportunities if it wasn’t for higher
education. In Afton, Oklahoma, there aren’t a lot of opportunities to
meet the people that I've met and see the things | have seen.”

“Coming from a small rural community, our only way to get these £l
opportunities and change our lives is to pursue higher education.”



" “The dimensions of the college experience have helped me better

STUDENTS

TR e P TN B S :

Brénddn Ghoram —
Oklahoma City Community College
Fall 2016 —

. understand the role and perspective | have to contribute as a citizen to
this world.”

“My experience at OCCC has transformed the college process for me
. into one where | feel like I’'m becoming something special rather than
~ leaving fragments of myself behind. | wouldn’t have had these

opportunities without OCCC.”




STUDENTS
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% Fewer young adults in America today
will earn their college degrees than
those in their parents’ generation.

Source: 2016 - Western Interstate Commission for Higher Education ‘ 6
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Higher Education Prior to 1941

The first Oklahoma territorial legislature
passed legislation creating three institutions of
higher education in 1890 in order to fulfill a
requirement of the Organic Act of Congress
establishing the territory.

Congress required the Oklahoma territory to
establish a liberal arts and professional
education, agriculture and mechanical arts
education and teacher training.

Oklahoma Normal School for
Teachers in Edmond




Higher Education Prior to 1941

During the 1920’s there were fifty-
three different presidents presiding
over eighteen public institutions, an
average of one new president every
three years. In the 1930’s fifty more
presidents rotated through the
system.

« % : « These changes not only affected
| personnel, but accreditation as well.

* |In 1931, eleven Oklahoma colleges
and universities were accredited by
the north Central Association of

Colleges and Schools, but in 1936

only 3 institutions were still

accredited.



Higher Education Prior to 1941

The first published study of the problem
of coordination of higher education in
Oklahoma was the doctoral dissertation
of Dr. Henry G. Bennett in 1926.

He recommended that a central
coordinating board be established and a
state system formed.

Dr. Henry G. Bennett
President, Oklahoma Agricultural and
Mechanical College, 1928-1951




University of Oklahoma
Oklahoma Agricultural and Mechanical College
Oklahoma Normal School for Teachers - Edmond
Colored Agricultural and Normal University
Normal School for Teachers — Alva
Normal School for Teachers at Weatherford
Oklahoma University Preparatory at Tonkawa
Industrial Institute
College for Girls
School of Mines and Metallurgy
Connors State School of Agriculture
Murray State School of Agriculture
Cameron State School of Agriculture
Haskell State School of Agriculture
Connell State School of Agriculture
Panhandle State School of Agriculture
Northeastern Normal School at Tahlequah
East Central Normal School at Ada
Southeastern Normal School at Durant

Eastern Oklahoma University Preparatory School at Claremore
7 Miami School of Mines
Altus Public District Junior College

[currently President's Confere
from 1913 TSA-LA-GI, Northeastern State University Archive

11
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Higher Education Prior to 194
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According to the Oklahoma Constitution, Article

XIlI-A, all institutions of higher education shall be
Integral parts of a unified system to be known as
the State System of Higher Education.

The Oklahoma State System of Higher Education is
the State’s legal structure for providing public
education at the collegiate level. -
The State Regents.is the Coordinating Board for -
the State System.

2016 Enrollment 414,000.

I T . w0000



» 25 Colleges and Universities
2 Research Universities
+» 10 Regional Universities
« 1 Public Liberal Arts University
« 12 Community Colleges
+«11 Constituent Agencies
«2 Higher Education Centers




SYSTEM OVERVIEW

The State Regents

Established in 1941 by an
amendment to the constitution,
Article XIlI-A.

Consists of 9 members

Appointed by the Governor
Confirmed by the Senate
Appointed to 9 year terms




SYSTEM OVERVIEW

Coordinating Board of Control

1.Determine functions and courses of study.
2.Prescribe standards of education.
3.Grant degrees and other forms of academic recognition.
4.Recommend to State Legislature budget allocation.
5. Allocate funds appropriated by State Legislature.
6. Tuition setting authority.
7. Allocate revolving funds. —
8. Determine student fees.

9. Administer Student Scholarships. -
- ( 10.0neNet :
11.0klahoma College Assistance Program.
12.Regents Education Program.

—n e




SYSTEM OVERVIEW
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Governing Boards

> > > | >>>>
NSU > SWOsU > USAO > »RSC

cuU NWOSU uco CASC NOC RCC

_ > > b

RSU SEOSU ECU EOSC occc SSC

LU . CsC I Oosu

OPSU NEOAM

Board of Regents
for the Oklahoma

F W T e

University of

Oklahoma Board Regional University System Institutional Boards of Regents A&M Colleges
of Regents of Oklahoma
Enroliment 94,569 Enroliment 82,198 - Enrollment 126,706 Enroliment 94,692
. E—— r o L e— —————.

1. Determines management policy. 6. General academic policy and

2. Employing personnel, fixing salaries and administration. l
§  assigning duties. 7. Student life. ‘

3. Contracting for other services needed. 8. Budget administration.

4. Having custody of records. 9. Planning and construction of buildings.

5. Acquiring and holding title to property. 10. Purchasing.
11. Auxiliary activities, budgeting and

administration.




SYSTEM OVERVIEW
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7 Increase the number of college

"\ graduates

v 4 Enhance access and improve the
~quality of public higher education

V4
o Better prepare students to meet the
challenge of a global economy






WORKFORCE AND ECONOM IC DEVELOPMENT

2015 Median U.S. Earnings by Educational Attainment
(for workers age 25 and older)
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Degree $1,623/wk)

$25,636/yr School
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Source: Bureau of Labor Statistics, Current Population Survey 2015




WORKFORCE AND ECONOMIC DEVELOPMENT
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=\\"¢, OKLAHOMA Job Seekers & Businesses & Communities & Military & Veterans
A 4 work: Employees Employers Partners

Building Oklahoma'’s
Workforce.

Oklahoma Works brings all of our state’s workforce resources

together, connecting employers, employees and job-seekers to

information and programs that help build Oklahoma’s workforce.

LEARN MORE

23



WORKFORCE AND ECONOMIC DEVELOPMENT

The Oklahoma State Regents, our College and
Universities, Collaborate with Oklahoma Works:

Oklahoma Workforce Development through Department of
Commerce/US Department of Labor

Governor’s Council on Workforce and Economic Development
Career Pathways
System Oversight Subcommittee

24



WORKFORCE AND ECONOMIC DEVELOPMENT
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* |In 2015, more than 6,000 students were awarded degrees
and certificates in the STEM fields from Oklahoma system
colleges and universities.

 This represents a 28 percent increase in STEM degrees
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B\ X/ Oklahoma’s Critical

LY  Occupation for Ecosystems
WORKS

Physicians and Surgeons 3
Pharmacists
Physical Therapists
Veterinarians
Postsecondary Teachers
Nurse Practitioners 2
Petroleum Engineers =
Architectural and Engineering Managers 2
Mining and Geological Engineers
Computer Information Systems Managers
Electronics Engineers
Chemical Engineers
Aerospace Engineers
Financial Managers
Industrial Production Managers
Computer Network Architects
Industrial Engineers
Mechanical Engineers

A\
4

27



1A

to the needs of Business
Healthcare, Allied Health and Nursing
Engineering
Business
Aviation and Aerospace
Wind Turbine Technology
Geospatial Techmologies
Telecommunicatiens
Data Science and Analytics
Oklahoma Institutions have.deleted 1,205 programs
since 1992.

—— A A X\ A -
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Percent of Oklahoma Residents

Who Graduate with a 84%
Bachelor’s Degree Remain Remain in the
In the State and State

are Employed In the
State One Year After Graduation

Source: Data from September 2016 Employment Outcomes
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CONVIPLETE COLLEGE




Source

CONVIPLETE COLLEGE

Nationally, more than one-quarter
(30.6 percent) of adults 25 and older have
a bachelor’s degree or more.

: Bureau of the Census 2015

Compared to
OKilanoma

all 2401 PELCENL.
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Manasarial and Drafaceiannl (s
Managerial and Professional Office

67% of all jobs created in
Oklahoma by 2020 will require some college,

a long-term certificate or a college degree.

37% of all jobs created in
Oklahoma by 2020 will require
an associate’s degree,
bachelor’s degree or higher.

Source: United States Bureau of Labor Statistics and the Georgetown Center for Education and Workforce Development




CONVIPLETE COLLEGE

‘ The Overwhelming Majority of
States That Have a High
.- Percentage of Their Citizens
[S— with a College Degree Have a
State Per Capita Personal Income I Higher Per Capita Income.
v. Share of Adult Population with

Bachelor's Degree or Higher I California Colorado
] Connecticut Delaware

Ilinois Maryland

Massachusetts Minnesota

New Hampshire New Jersey

New York Rhode Island

Vermont Virginia

Washington Wyoming

- ‘
-.x Source: grited States Bureau of Economic Analysis -
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“Over the Last Two Decades, the United States
has declined in Degree Completion From 15t in
the World to 19 in the World”

Organization for Economic Cooperation § =
and Development
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Focus on College Readiness
Transform Remediation
Strengthen Pathways to College
Degrees and Certificates

Increase Adult Degree Completion
Reward Performance
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#1 - Focus On College are your

Readiness students
ready for

college?
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Oklahoma High School Student
Requirements

For 8th, 9th and
10th-grade students.

* Family's income not in
excess of $50,000.
Students take college

prep courses.
* No disciplinary problems
e Achieve a 2.5 GPA.

37/




College Requirements

Start college within 3
years of HS graduation.
Parents’ income not in
excess of $100,000.
Meet college GPA
requirements.

Will lose scholarship if
suspended more than 1
semester.




Estimated Percent of Oklahoma Families
with Total Income Under $50,000

610/0600/0

60% -

50% - 8%  48%48%
46% , .,
45% 4 294

40% T T T T T T T T T T T T T T T 1

2000
2001
2002
2003
2004
2005
2006
2007
2008
2009
2010
2011
2012
2013
2014
2015

Source: US Census Bureau, 2000 Census, American Community Survey-2001-2015
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Source: Oklahoma’s Promise Year End Report 2016

19,000f

17,000}

15,000

13,000

11,000

9,000

7,000

5,000

3,000

Number of Students
Participating

in Oklahoma’s Promise

2000-01 01-02

02-03 03-04 04-05

05-06

19,431

06-07

07-08

08-09

09-10

20,08520,031

10-11

11-12

19,637

12-13

13-14

14-15

15-16

16-17
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Full-Time College Enrollment
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OKPromise Graduates Emg)lo ment
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History and Eligibility Criteria

Concurrent Enrollment Tuition Waiver Program was established in
2005.

Allows eligible high school seniors the opportunity to earn tuition-free
college credit while still in high school.

Institutions provide up to six (6) credit hours per semester or summer
term of free tuition to eligible high school seniors enrolled in college
credit courses at state system institutions.

High school students must earn a score of 19 or higher on the ACT
subject test for the area(s) in which they want to enroll.

All concurrent students must have a signed statement
from their high school principal stating that they are
eligible to satisfy requirements for graduation from
high school.

Y
L —

AN :

The State Regents reimburse institutions the cost of
tuition waivers awarded to high school seniors,
subject to availability of state appropriations.
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Concurrent Enrollment Benefits

« Reduces costs of attending college for students.

* |Increases college graduation rates.

* Shortens time-to-degree for students and facilitates a
quicker entrance into workforce for graduates.

« Improves college-going rates, retention rates, and
completion rates.
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CONCURRENT 10,475
ENROLLMENT

10,000 9,739 B
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Source: Oklahoma State Regents

for Higher Education
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Concurrent
High School Students Enrolled By Tier

2015-2016

Private
0.6%

Research
2.1%

Regional
19.5%

Community
77.8%



Concurrent
High School Students By Gender

2015-2016

Male:




Concurrent
High School Students By Race/Ethnicity

2015-2016

AMERICAN INDIAN OR ALASKA NATIVE
B ASIAN, MIDDLE FAR EAST
m BLACK OR AFRICAN AMERICAN
HISPANIC OR LATINO
B WHITE, NON-HISPANIC

B OTHER




Percent of First-Time, Full-Time Freshmen in
Fall 2014 who Previously Were Enrolled in High
School in Concurrent Courses

Research Institutions 24.6%
Regional Institutions 26.6%
Community Colleges 8.7%

System-wide Average 19.0%




In 2015-16, the five most popular subject
areas for concurrently enrolled high school

students were:

English/Letters
Social Sciences
Mathematics
History
Psychology

28%
15%
14%
11%
8%




Course Success Rates

In 2015-16, concurrent enrolled students passed or
satisfactorily completed:

97%

of all courses for which a grade was recorded.




Number of Degrees

6,000

5,000

4,000

3,000

2,000

1,000

Degrees Earned by Former
Concurrent High School Students

10-Year Increase: 189%
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2,052 I
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Conclusions

Concurrent students have high academic
achievements.

Concurrent students graduate at a higher
rate than non-concurrent enrollment
students.

2-Year Community Colleges are
a major engine for success of
the concurrent enrolliment
program.

No income limit.

Benefits middle-income
families.
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Tulsa Community College CRS
EXCELerate Pilot * STATE COLLEGE

In September 2010, Tulsa Community College implemented the
EXCELerate pilot project between TCC and nine high schools in
the Tulsa Public Schools system and Union High School to
increase the accessibility to higher education for all students.

Connors State College
Accelerate Pilot

In 2015 Connors State College launched the Accelerate Muskogee
and Accelerate Warner, which allow more students from Warner
and Muskogee to earn college credits by enrolling in concurrent

classes conducted at their respective high schools.
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OKlahoma 529
College Savings Plan

Help their dreams grow.




#2 - Transform
Remediation
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On November 19, 2015, the OSRHE was selected as one of five states to
work with the Charles A. Dana Center at the University of Texas at
Austin in its Mathematics Pathways to Completion (MPC) project.

The MPC project is designed to dramatically improve student success
in developmental and gateway mathematics courses through
implementation of math pathways at scale for college students.

The Dana Center and State Regents will work together over a three-year
period to mobilize faculty to build urgency and momentum and to
create structures to support scaling and implementation at the
institutional level.

This is a unique opportunity to significantly improve the learning
experience and outcomes for college students in Oklahoma.

— v P



COMPLETE COLLEGE

AMERICA

Complete College America announced
that Oklahoma is one of eight states
selected to participate in the first cohort
of the National Scaling
Co-requisite Initiative.
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~""'The:OMahoma Plan

' BAREAAREEEEL
#3 - Strengthen | PATHWAYS
Pathways TO SUCCESS

]

To College Degrees
and Certificates

68
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Graduate
On Time T
And Get Ahead =
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Students average 15 credits per semester to graduate. Students are
encouraged to take at least 15 credits per semester, which in turn promotes
graduation in four years.
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» Across the U.S., many students transfer from community colleges
to four-year universities without completing an associate degree.

» Reverse transfer allows those students to obtain their associate
degree once they've completed the necessary credits.

» This important effort is designed to ensure that all eligible
community college transfer students — including those who, due to
various circumstances, may never earn a bachelor’'s degree -
emerge from college with the an important credential.
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Agreements with Career
Technolo Ceters 1

We now have all 29 Career
Technology Centers working |
In partnership with 17 of our l
Higher Education institutions
and branch campuses. '



A&M 3 _

% The Oklahoma Plan

#4 - Increase Adult

Degree Completion
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FACH®*
BASS’SECE&TSE HIGH

OKLAHOMA'S DEGREE COMPLETION PROGRA

 Reach Higher, Oklahoma’s Degree Completion Program is
designed for adults who attended some college but didn’t
complete either an associate’s or a bachelor’s degree.

« Participants take college courses in a flexible, adult-friendly
format.

 Reach Higher offers two associate degrees and a bachelor’s

degree to students.

R



REAC

OKLAH()MAb DEG REE COMPLETION PROGRAM

« The program is now
available at 22 Higher
Education institutions
across the state.

« 3,128 program graduates
as of July 2016 since
inception in the Spring of
2007.
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(\ SHEEO

STATE HIGHER EDUCATION EXECUTIVE OFFICERS AS50CIATION

* In 2016, the State Higher Education 7
Executive Officers Association
(SHEEO) received support from % ..‘
the Lumina Foundation to develop A '( .-
a feasibility study of promise-type financial aid

programs geared towards adult students.

™
L K
/N

« SHEEO selected Oklahoma as one of five states to
potentially receive grant funding in 2017 to oversee
the development and management of an “Adult
Promise” pilot program.



#5 - Reward
Performance
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Performance Measures

Background a

e In March 2011, the Oklahoma State Regents authorized the
Council of Presidents to conduct a review of the funding
formula for institutional funding allocations for the primary
purpose of instituting performance measures into the
formula.

» The Council of Presidents concluded their review in
February 2013 and voted to approve their
recommendations, which were then accepted and approved
by the State Regents in April 2013.




Performance Measures

a

Approved Performance Measures
o Campus Completion Plan

o First Year Retention Rates

o Pell Grant Retention

o Completion of first 24 hours

o Graduation Rates

o CCA Degree Targets by Institutions

o Number of Certificates/Degrees Conferred
o Program Accreditation
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ONLINEEDUCATION

A Few National Statistics about Online learmng.

Nationally, more than one in four students (28%) now take at least one
distance education course (a total of 5,828,826 students, a year-to-year
iIncrease of 217,275).

The total of 5.8 million fall 2014 distance education students is composed
of 2.85 million taking all of their courses at a distance and 2.97 million
taking some, but not all, distance courses.




ONLINEEDUCATION

" Oklahoma Online Statistics

R T T > e

2015- 2016 Academic Year

« 108,322 students enrolled in online courses.

« Approximately 52 percent of all students took at least one
online course from Oklahoma colleges and universities.

« There were 831,524 student credit hours generated from online
courses toward degree completion.



ONLINEEDUCATION

Public Four-Year Colleges and Universities
Percentage of Undergraduate Instruction Through e-Learning,2014-15

(point change from 2013-14 shown in parentheses)
24.0%

17.3%
16.5%
16.4%

15.8%
13.65%

13.62%
12.0% Southern Regional
11.9% Education Board

11.8%
11.7%

Maryland (1.6)
Florida* (5.9)
Tennessee (0.9)
Arkansas (1.6)
Oklahoma (0.7)
Kentucky (0.8)
Texas (1.0)
Alabama (0.8)

West Virginia (1.2)
North Carolina (1.1)
Mississippi (0.5)
Georgia (9.8)
South Carolina (2.3)
Virginia (1.4)
Delaware (0.2)

9.8%
Courses are e-learning when more

than 50 percent of the course
content is delivered electronically.

Louisiana (--)
* Used an 80 percent rule to define e-learning, so figures may be lower than they would be using the more than 50 percent rule.

-- Indicates data not available
Source: Southern Regional Education Board (SREB), State Data Exchange 2014-15 Indicators Report, Released in April 2016.




ONLINEEDUCATION

Public Two-Year Colleges
Percentage of Undergraduate Instruction Through e-Learning,2014-15
(point change from 2013-14 shown in parentheses)

North Carolina (2.6)
Kentucky (1.8)
Virginia (0.6)
Tennessee (0.6)
Oklahoma (1.2)
Arkansas (0.8)
Texas (1.0)

South Carolina (4.0)
Mississippi* (1.8)
Florida* (1.8)
Alabama (1.5)
Georgia (19.7)
West Virginia (-2.7)
Maryland (-0.3)
Delaware (0.6)
Louisiana (--)

10.6%

39.0%
35.4%
28.1%
26.0%

25.6%
24.9%

23.9%

21.9% A
. Southern Regional
21.4% Education Board
20.2%
19.7%
18.3% .
Courses are e-learning when more
16.3%

than 50 percent of the course content
is delivered electronically.

* Used a 75 percent rule to define e-learning, so figures may be lower than they would be using the more than 50 percent rule

-- Indicates data not available for one or both years

Source: Southern Regional Education Board (SREB), State Data Exchange 2014-15 Indicators Report, Released in April 2016.




COLLEGEAFFORDABILITY

The LAST day *

to add a class
orchange 3
schedule is
Thursday,
August 21°,

86



COLLEGEAFFORDABILITY

Tuition and Mandatory Fee Increases from
2009 — 2016

5.8%

5%
O%III

2009-10 2010-11 2011-12 2012-13 2013-14* 2014-15* 2015-16 2016-17

Average of 4.9%

Source: Oklahoma State Regents for Higher Education *Years in which OU and OSU did not have tuition increases. 87
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Source: “Enterprising States” — A Project of the US Chamber of Commerce and the National Chamber Foundation 38
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$30,000
$25 000 — Average Student Cost of Public
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National
$20,000 $18.632
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COLLEGEAFFORDABILITY

Public Four-Year Colleges and Universities
Annual Tuition and Required Fees

In-State Undergraduates, 2014-15
Southern Regional

Education Board

SREB states $7,313
South Carolina $10,383
Virginia $10,317
Delaware $9,839

Alabama $9,088
Kentucky $8,388
Tennessee $8,024
Maryland $8,018
Texas $7,648
Arkansas $7,609
Georgia $6,857
Louisiana $6,728
West Virginia $6,417
Mississippi $6,401
Florida $6,359
North Carolina $6,277
Oklahoma $5,688

Source: Southern Regional Education Board (SREB), State Data Exchange 2014-15 Indicators Report — Released April 2016




COLLEGEAFFORDABILITY

Public Four-Year Colleges and Universities
Changes in Degrees and Certificates Conferred, 2012-13 to 2013-14 SREB

(2013-14 tota | numbersshown in parentheses)

Southern Regional

SREB states(617,364) ] 1.55% Education Board
Alabama (34,507) ) 4.83%
Arkansas (20,598 ) m
Oklahoma (23,833) | 2.60%
West Virginia (12 ,822) _ 2.31%
South Carolina(23,007) 2.15%
Florida (86,017) 2.09%
Delaware (5,685) 1.68%
North Carolina(51,648) 1.52%
Maryland (28,730) 1.29%
Texas (132,036) 1.21%
Georgia (51,266) 1.19%

Mississippi (15,765) 1.17%
Virginia (51,609)
Kentucky (25,952)
-0.30%
Tennessee (28,326)
-0.66%
Louisiana (25,563) =

Source: Southern Regional Education Board (SREB), State Data Exc

I dicators Report - Released April 2016 91



COLLEGEAFFORDABILITY

Public Four-Year Colleges and Universities All SREB
Ranks Full-Time Faculty Salaries, 2014-15

(change from 2013-14 shown in parentheses)

Southern Regional

SREB states (1.0%) 77,662 Education Board
Delaware (0.7%) $100,986
Virginia (0.8%) $85,386
Maryland (7.9%) $85,349
Florida (3.5%) $83,986
Alabama (-0.7%) $80,712
Texas (-0.5%) $79,951
South Carolina (3.2%) $77,966
North Carolina (-1.8%) $76,944
Georgia (2.7%) $75,967
Tennessee (0.5%) $73,044
Kentucky (0.8%) $72,812
West Virginia (1.7%) $69,835
Mississippi (3.9%) $68,568
Louisiana (1.5%) $66,364
Oklahoma (-7.0%) $66,159
Arkansas (0.6%) $65,582
Source: Southern Regional Education Board (SREB), State Data Exc dicators Report - Released April 2016 92




COLLEGEAFFORDABILITY

N

A

7 Oklahoma’s State System Schools ‘ In 2015, 48 percent of Oklahoma
are 23% below the national average graduates, graduated without
in student debt. any student loan debt.

SO T .
e 1 . 22 Top 10 states with the
DA | SR e lowest student debt: [«
:' ‘ & o 4 W : Utah -
o B, - .ﬁ’t)’ - . New Mexico '
' Y — » . California
\: l\ b { | . ‘ Wyoming
| LNy y . ‘ Florida

4 Hawaii

2015 Average Student Debt > g Nevada

$23,059 Oklahoma State System Arizona
$24,849 Oklahoma Washington
Oklahoma

$30,100 National

s,

Source: Project on Student Debt, Fall 2016; four-year public and private non-profit schools 93
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BUDGET

Higher Education Budget Share of Total
State Reductions
In Summary

For each of the last three fiscal
years Higher Education has
received disproportionally large
reductions when compared to the Cut to All Cut to
State’s annual change in available other Higher
appropriated revenue. State  Education

Agencies 53.2%
46.8%

From FY’14 to FY’17, Higher
Education’s reduction represents
53.2% of the State’s total
reductions.

m Higher Education Cut

B All other Agencies
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Appropriation History of Higher Education

Appropriation History of Higher Education
FY’14 - FY’17

FY'14-FY'17
FY'14 Total FY'17 Total FY'14 to FY'17
Summary of State Allocated State Allocated $ Change % Change
Appropriation Categories Funds Funds Alloc. Alloc.
Universities, Colleges and Constituent Agencies Operations 863,189 367 698,728,488 164,460,879 -19.1%
Higher Education Centers/Quartz Mountain 2,423,185 1,965,291 457 894 -18.9%
Special Programs/Shared Services 11,059,771 8,044,287 2,415,484 -21.8%
Financial Aid Programs 37,183,760 31,490,324 -5,693,436 -15.3%
Capital/Debt Service 64,552,982 61,393,136 -3,159,846 4.9%
OSRHE Agency/IT Operations 10,139,942 7,800,583 -2,339,359 -23.1%
Total Appropriation Allocation 988,549,007 810,022,109 -178,526,898 -18.1%




BUDGET

Oklahoma State Regents for Higher Education
FY'14 Total FY'17 Total FY'17 § Chg. FY'17 % Chg
Summary of State Allocated | State Allocated from FY'14 from FY'14
OSRHE Agency/IT Operations Funds Funds Alloc. Alloc.
OSRHE Agency/IT Operations Appropriation Allocation 10,139,942 7,800,583 -2,339,359 -23.1%
Budgeted Expenditures from State Allocation
Personnel Costs™ 7,678,096 6,387,451 -1,290,645 -16.8%
Professional Services [ 330,061[ 242,557 87,503 126.5%
Travel 147,407 53,608 -93,799 -63.6%
Misc. Admin. Expense 42,225 31,812 -10,413 -24.7%
Rent Expenses 690,947 581,308 -109,638 -15.9%
Maintenance and Repair 209,597 222,051 12,454 5.9%
Postage/Freight 115,607 71,434 44,173 -38.2%
Printing and Biding 41,179 33,523 -7,656 -18.6%
Advertising 3,272 4,482 1,210 37.0%
Exhibits, Shows, Spedal Events 0 26,293 26,293 na
Membership Organizations 270,681 30,893 -239,787 -88.6%
Telephone/Internet Access Local 19,379 15,508 -3,871 -20.0%
Printing supplies and Materials 10,076 0 -10,076 -100.0%
Supplies and Materials 22,015 17,748 -4,267 -19.4%
Furniture/Equipment/Software 351,535 23,421 -328,114 -93.3%
Data Processing Supplies 120,136 58,493 -61,642 -51.3%
Interagency Assistance Grants (Ponca City IT Upgrades) 87,730 0 -87,730 -100.0%
10,139,942 7,800,583 (2,339,359) -23.1%
TOTAL OSRHE FTE 268.0 210.4 -57.6 -21.5%




State Regents’ FTE’s have dropped from 313.2 in 2006 to
current level of 210.4 in 2017

" __d

2006 2010 2013 PAONKS

313.2 318.2 288.0 224.1
A e P
« A nettotal of 102.8 FTE positions have been
eliminated since FYO7.

\ V
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Over the last nine years, from
FY’08 to FY’17, Oklahoma
Universities and Colleges
have increased the share of
total E&G budgeted revenue
for the Academic Enterprise
from 75% to 78%.

In contrast, Administration
Budgets have decreased from
6 6% to 5.7%.
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BUDGET

Net Reduction in Funding Per Student, FY15 to FY17
Research Regional 2-Year Oklahoma
%0 Institutions Universities Institutions State System
-$300
-$500
-$700
-$900

Source: 103




Consolidation of Administrative and
Executive Positions

Increased Class sizes

Faculty and Staff Furloughs
Elimination of Faculty positions
Campus Closures

Joint Degree Programs between
Institutions

Reducing Scholarships
Elimination of Unfilled Positions

Sports Team and Athletic Facility
Reductions

Reduction of Summer School Hours

Elimination of Student Workers
104
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Purchasing Enhancements

« Migration to self-insurance

» Best-price contract sharing between institutions
» Multi-institutional health insurance coverage

» Participate in Risk Management Consortium

* Re-bidding of all service contracts

» Use of group and cooperative purchasing contracts
» Upgrade of IT servers, equipment, etc.

« Updating P-card program

* Implementation of electronic payables

« Cloud based purchasing and business management
Personnel

» Deletion of faculty positions

* Deletion of dean positions

* Deletion of professional positions

* Deletion of classified positions

* Deletion/decrease in student employee positions
« Delay filling vacant positions

» Shared faculty between institutions

* Increase employee percent of health insurance

» Discontinue employee dental insurance

e A

cademic Enterprise

Consolidation/elimination of programs
Academic prioritization program

Increased online courses

Shared degree programs between institutions
Combining Campus Sites

Realignment and restructuring of colleges
Reduce summer semester hours/courses

Institutional Organization

Facility Maintenance

Reorganization of departments

Prioritization review of non-academic programs
Refinancing of institutional debt

4-day summer work week (10 hours per day)
Reduction of scholarships

Reduction of student work-study

Closure of athletic facilities

Implementation of electronic payment process for
tuition and fees

20x2020 Energy Conservation Program
Energy performance contracts

Review of outsourced contracts to maximize cost
savings.

105
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Teacher Shortage Employment Incéntive Program

i BETF b ]
« The Teacher Shortage \ \ .
Employment v ’ -
Incentive Program - -

(TSEIP) is *Total Total Eligible
dminist d by th Total Non- Total Incentive
administere y the TSEIP Year | Applicants | Eligible | Mathematics | Science | Math/Sci | Payout Amount
Oklahoma State 2006 69 27 18 24 0 42 $10,347.00 | =
Regents for Higher 2007 68 39 10 19 0 29 $11,148.00
Education. 2008 49 28 5 16 0 21 $12,168.00
2009 53 30 9 14 0 23 $13,602.00
. 2010 38 17 8 12 1 21 $13,602.00
* TSEIP was designed 2011 60 27 15 18 0 33 | $14,362.00
to recruit and retain 2012 79 40 26 13 0 39 $15,267.00
mathematics and | 2013 67 27 28 18 0 46 $16,227.00
science {eaierain S T T [ T B - NN
Oklahoma. ' 2016 57 ** 24 ** 12 9 0 21 $14,362.00
_ 2017 61 $9,925.33
« Thereductions to the Total 289 163

FY16 and FY17
budgets negatively

impacted the program
incentive amount.




BUDGET

Iﬂ ﬂﬁﬂﬂ

The scholarshlp prowdes academlcally promising students awards of
$3,000 per year to assist with tuition, fees, room and board, and required
textbooks or materials for up to four years of undergraduate study at the
eleven regional universities in The Oklahoma State System of Higher
Education.

« Historically, each regional university has been authorized to award a
maximum of 15 freshmen awards each year.

« This number has been reduced to 3 scholarships for the 2017-18 year due
to budget cuts.
, e 'w"‘.. '




OU System

OSU System

UCO
ECU
NSU
SEOSU
SWOSU
CU

LU
NWOSU
OPSU
RSU
USAO

BUDGET
Impact of FY17 Budget Cuts on State System Institutions

-$37,617,743
-$37,123,280
-$ 8,212,857
-$ 2,717,124
-$ 5,713,473
-$ 2,901,392
-$ 3,516,720
-$ 3,353,913
-$ 2,889,002
-$ 1,576,859
-$ 1,119,938
-$ 2,175,368
-$ 1,149,065

CASC
CSC
EOSC
MSC
NEO A&M
NOC
OCCC
RCC
RSC
SSC
TCC
WOSC

-$ 999,014
-$ 1,056,041
-$ 1,007,787
-S 897,296
-$ 1,381,221
-$ 1,584,712
-$ 3,920,638
-$ 990,822
-$ 3,228,766
-$ 927,816
-$ 5,688,443
-S 894,537

108



BUDGET

State Appropriations
Change in Sources of Budgeted Revenue

$87.6 million

$4.0 million

Tuition and Fees Other
FY’16 to FY’17 FY’16 to
FY’17
-$61.8 Million
(-2.5%)
-$153.4 million
(-15.9%)

Total Budgeted
Revenue
FY’16 to FY’17

State
Appropriations
FY’16 to FY’17

109
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FY 2018 Budget Need




» Facility/Physical Plants - $18.6 million

Examples for Budget Request Includes:

« Library Renovations

« ADA Accommodation Upgrades/ Deferred
Maintenance
Campus Safety Improvements
Facilities Management Equipment Upgrade
Classroom Maintenance and Renovation
Science Laboratory Classroom Upgrades
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* Financial Aid Programs

* Restoration of OSRHE Scholarship Programs Budget Reduction
$6 3 million
Academic Scholars
National Guard TuitionWaiver
Oklahoma Tuition Aid Grant

Oklahoma Tuition Equalization Grant
Regional University Baccalaureate Scholarship
Teacher Shortage Employment Incentive Award Program
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* Flnancial AlG Programs




$8.3 million
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“PV 2018 Budget Need

Debt Servme Shortfall

OU System Total $2,174,369 Carl Albert State College $173,811
OSU System Total $2,174,369 Connors State College $141,198
University of Central Oklahoma $395,865 Eastern Oklahoma State College $158,988
East Central University $217,278 Murray State College $141,198
Northeastern State University $461,738 NEOA&M $120,596
NWOSU $136,946 Northern Oklahoma College  $287,285
Rogers State University $279,838 OCCC $308,226
SWOSU $241,254 Redlands Community College $136,073
SEOSU $202,255 Rose State College $236,670
Cameron University $242,383 Seminole State College $135,671
LLangston University $369,229 Tulsa Community College $322,092
OPSU $146,323 WOSC $120,596
USAO $121,980 Ardmore $12,060

McCurtain Co. $12,060

Mesonet $13,065

Quartz Mountain $116,585
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FY 2018 Budget Need
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* Restoration ofr snaread service Programs - $1.1 miiiion
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FY’17 Appropriation $810,022,109
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FY’18 Appropriation Request

1. Degree Completion Programs and initiatives

a. Instruction and Academic Enterprise Requirements $94,200,000

1) includes $21.5 million fixed cost increases
b. Facility Renovation/Physical Plant Maintenance $18,600,000
§ c. Institutional Scholarships $9,900,000

2. Financial Aid Programs

= |

- |
= a. Restoration of OSRHE Scholarship Programs $6,300,000
;E b.  Full funding of Concurrent Enroliment Program $6,400,000
| 3. Capital Requirements
; a. 2005 Capital Bond Issue Debt Service Payments $9,600,000
é b. Restoration of Maintenance and Repair Budget Reductions $1,800,000

~© 4. Restoration of Shared Services $1,100,000
| Total FY’18 Budget Need $957,922,109

$ Difference from State FY’17 Appropriation $147,900,000

% Difference from State FY’17 Appropriation 18.3% |
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