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ELECTION DAY

d Precincts open from 7am to 7pm

(

251 total precincts in Tulsa County

O Registered voters are listed in a printed registry, so the number of potential voters is
a known factor

O Number of printed ballots are based on number of registered voters in that precinct

d Trained poll workers at every polling place (At least one Inspector, one Judge, and
one Clerk; larger precincts will require more poll workers)

d Polling places must be ADA compliant
d Polling places must have easy access to voters

O No network accessibility is needed



EARLY VOTING

O Locations open 8am to 6pm

U

No printed registry

O Number of ballots needed are unknown (400,000 registered voters in Tulsa Co.;
voters are allowed to vote at any location) Ballots for local entities must be
considered

O

Trained Absentee voting boards plus additional personnel must be present at
every location including the Election Board

Polling places must be ADA compliant
Polling places must have easy access for voters

Physical security (Sheriff Department) is required

o O 0 O

IT security (Secure network accessibility necessary)



EARLY VOTER PERCENTAGES

2024

258,471

8%
2022 194,446

5%
2020 |, 555

6%
2015 .| 0,072

7%
2016 .| 0,77
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Source: U.S. Election Assistance Commission
Note: Some totals include rounding

General Elections (2016-2024)



EARLY VOTING SITE SELECTION

0 Easy access to major highways or thoroughfares

d Parking for several hundred voters must be available

d Ample interior room for equipment, staff, and long lines
d ADA accessible

0 Venue must be available for four to five days




NNEL PER SITE

O The following are estimates per location based on prior Early Voting experience in
Tulsa County:

=  We plan to request fourteen (14) In-person Absentee Voting Boards, for each
Early Voting location which, by law, must consist of two trained personnel from
each major party (28)

= Site supervisor (1) (CEB expense)

= Supplies/ballot runner(s) (CEB expense)

=  Crowd control/Set up staff (7) (CEB expense)

= [T personnel (1-2) (CEB expense)

= Sheriff’s department on site to provide security (1, minimum) (CEB expense)
= Dalily cleaning crew (1) (CEB expense)

=  EMSA on standby (CEB expense)



COUNTY RESOURCES NEEDED

d Information Technology
= Secure network and establish a firewall

0 Tulsa County Sheriff’s Office

= Security must be on site and must accompany ballots back to the Election
Board at the end of the voting day

O Tulsa Area Emergency Management Agency
= Crowd control planning
= Road barrier planning

0 Tulsa County Highway Maintenance Office
= Physically places barriers



COUNTY EARLY VOTING EXPENSES

One-Time Exienses

Firewall $2000 | Chairs/Tables $6525 | Ext Cords $200

Stanchions $2500 | Docking Station $270 | Surge Protectors $100

) One Time Expense Total: $28695
Recurring Expenses

Personnel Services Personnel Services
CrowdControl  $4200  TruckRental  $250 (CrowdControl ~ $5600  TruckRental  $250
g Set-up $960 Cleaning $500 gg Set-up $960 Cleaning $625
E Deputy(ies) $1700 Porta Potties $2775 E Deputy(ies) $2200 Porta Potties $2775
| ITOvertime $350 Venue Rental $? <#| [T Overtime $400 Venue Rental $?
EMSA $8160 EMSA $10560
Recurring Expenses Total: $18895 Recurring Expenses Total: $23370
(Per Location) (Per Location)



ENSURING ELECTION INTEGRITY

0 Training

d Oversight

O Wait times/additional voters
d Staffing

O Locations
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