Office of Management and Enterprise Services (090)

Lead Administrator: Preston Doerflinger, Secretary of Finance, Administration and Information Technology

3 Projectea D on/Progra ding B 0
Appropriations Federal Revolving Local Other* Total
1|Administration $1,783,064 $0 $4,556,296 30 $0 $6,339,360
2|Budget and Policy $933,253 $0 $0 $0 $0 $933,253
3|Central Accounting and Reporting (CAR) $3,272,740 $0 $1,645,235 30 $0 $4,917,975
4|Capital Assets Management (CAM) * $6,177,107 $0 $94,138,509 $0 $0 $100,315,616
5|Central Purchasing (CP) $0 $0 $4,997,832 $0 $0 $4,997,832
Human Capital Management (HCM) &
6|Legislative Affairs $6,401,542 $0 $697,787 $0 $0 $7,099,329
7|Employees Group Insurance Department (§ $0 $0 $45,429,740 $0 $0 $45,429,740
8|Information Services (IS) ** $14,865,582 $2,046,876 $158,469,603 $0 $1,607,096 $176,989,157
9|County Emergency $0 $0 $7,300,000 $0 $0 $7,300,000
0|Debt Service $14,380,807 $0 $0 $0 $0 $14,380,807
Total $47,814,095 $2,046,876 $317,235,002 $0 $1,607,096 $368,703,069
*$3,876,653 is transferred into Fund 24500 for Capital Assets Management as directed by the GA bill.
** Includes $5,550,000 from revolving funds authorized by the legislature in lieu of appropriations
Other* is the FY-2017 Carryover
a over and Re dD ding SO
Appropriations Federal Revolving Local Other* Total
FY'16 Carryover $1,607,096 $0 $0 $0 $0 $1,607,096
*Source of "Other" and % of "Other" total for each.
Note: Form has FY-2016 carryover but OMES is reporting FY17 carryover
What Changes did the Agency Make between FY'16 and FY'17?
Note: OMES is reporting on FY-2016 and FY-2017
1.) Are there any services no longer provided because of budget cuts?
OMES has been able to place non-mission-critical projects on hold, enabling service offerings to remain the same.
2.) What services are provided at a higher cost to the user?
CAR ABS increased rates for certain agencies.
3.) What services are still provided but with a slower response rate?
A slower service delivery is not anticipated.
4.) Did the agency provide any pay raises that were not legislatively/statutorily required? If so, please provide a detailed description in a separate document.
Any increases in pay were statutorily authorized.
9 Requested D on/Progra ding B 0
Appropriations Federal Revolving Other Total % Change
1|Administration $2,623,064 $0 $4,556,296 $7,179,360 13.25%
2|Budget and Policy $933,253 $0 $0 $933,253 0.00%
3|Central Accounting and Reporting (CAR) $3,272,740 $0 $1,645,235 $4,917,975 0.00%
4|Capital Assets Management (CAM) $11,177,107 $0 $84,138,509 $95,315,616 -4.98%
5|Central Purchasing (CP) $0 $0 $4,997,832 $4,997,832 0.00%
Human Capital Management (HCM) &
6|Legislative Affairs $6,401,542 $0 $697,787 $7,099,329 0.00%
7|Employees Group Insurance Department (§ $0 $0 $45,429,740 $45,429,740 0.00%
8|Information Services (1S) $14,865,582 $2,046,876 $159,469,603 $176,382,061 -0.34%
9|County Emergency $0 $0 $7,300,000 $7,300,000 0.00%
0|Debt Service $16,800,165 $0 $0 $16,800,165 16.82%
Total $56,073,453 $2,046,876 $308,235,002 $0 $366,355,331 -0.64%
9 Top e Appropriatio Reque
$ Amount
1 Governor mansion repair, renovation, and preventive maintenance $5,000,000
2 Debt Service; Increase in 2009 $2,935,505; decrease in 2015A And 2017B of $516,147 $2,419,358
3 Pay for Success $500,000
4 Incentive Evaluation $240,000
5 Governor transition $100,000
Top Five FY'19 Requests 8,259,358

How would the agency handle a 2% appropriation reduction in FY'19?

Delayed initiation of IT optimization projects
Delayed repairs to buildings
Delayed progress in shared services projects

How would the agency handle a 4% appropriation reduction in FY'19?

Delayed initiation of IT optimization projects
Delayed repairs to buildings

Increased rent to agencies

Delayed progress in shared services projects
Possible furloughs or terminations




How would the agency handle a 6% appropriation reduction in FY'19?

Reduction or elimination of non-critical services
Delayed initiation of IT optimization projects
Delayed repairs to buildings

Increased rent to agencies

Delayed progress in shared services projects
Reduction in services provided to state agencies
Possible furloughs or terminations

e age ee ga ee eases 10 3
$ Amount
Increase 1 None for FY-2018
Increase 2
Increase 3

What are the agency's top 2-3 capital or technology (one-time) requests, if applicable?

Not applicable

Federal Government Impact

1.) How much federal money received by the agency is tied to a mandate by the Federal Government?
Federal monies received are not tied to a mandate.

2.) Are any of those funds inadequate to pay for the federal mandate?
Not applicable

3.) What would the consequences be of ending all of the federal funded programs for your agency?
If all federally funded programs were ended, the state would lose nearly $2M dedicated to the Public Safety Broadband Network (PSBN) via the FirstNet grant.

4.) How will your agency be affected by federal budget cuts in the coming fiscal year?
Thus far, OMES is not affected by federal budget cuts in the coming fiscal year.

5.) Has the agency requested any additional federal earmarks or increases?
No.

Division and Program Descriptions

Administrative Services
1 Performance and Efficiency

- Works with other divisions to develop and manage performance-informed budgeting, aligning state budget and expenditures to the performance of statewide programs.

- Manages the audit department responsible for reviewing and auditing procurement functions of state government, ensuring compliance with the State Purchasing Act,
policies, rules, and procedures.

- Responsible for financial analysis of the state’s self-insurance program including claims accuracy, high-cost drivers, premium levels and liability reserves.

- Manages varied strategic business projects for the agency to increase efficiency and streamline internal processes. Provides independent oversight of privacy and
security procedures, working with the embedded privacy and security officers within the agency responsible for these functions.

2 General Administrative
- Legal
- Public Affairs
- OMES Finance
Provides internal financial and budgeting support for OMES

Budget and Policy
1 Budget and Policy
- Prepares the Governor's budget and assists in drafting supporting legislation for the Governor's proposals;
- Makes recommendations based on the division's research and analysis on the effectiveness of state management and fiscal systems, focusing on areas where state
programs can be operated more efficiently, lowering the cost and size of state government;
- Manages the state's budget system making appropriate allotments and transfers as authorized by law.

2 Gaming Compliance
- Carries out the state's oversight responsibilities under the Tribal Gaming Compact

Central Accounting and Reporting (CAR)
1 Central Accounting and Reporting
- Establishes the policies and procedures for state financial transactions and for executing those transactions in accordance with the various state statutes, federal regulations,
and governmental accounting and reporting standards;
- Production of the State’s Comprehensive Annual Financial Report;
- Production of the Statewide Cost Allocation Plan
- Statewide payroll tax reporting;

2 Agency Business Services
- Provides shared financial services to state agencies

3 Payroll Processing
- Process payroll for OMES and other state agencies under shared services agreements;
- Functional management and support of the state’s payroll system.

4 Emergency and Transportation
- Administers the financial functions of the Emergency and Transportation Revolving fund in accordance with the Oklahoma Cooperative Circuit Engineering Districts Board.




Capital Assets Management (CAM)
1 Real Estate and Leasing Services (REALS)
- Plan, program and deliver construction and real estate services to support the current and long range facility needs of state agencies;
- Maintain and operate state-owned facilities;
- Responsible for assigning all space in facilities used by the State, authorizing the amount of space to be acquired by agencies, and executing all leasing contracts on behalf
of the agencies.

2 Central Printing & Interagency Mail
- Provide professional printing, mailing and distribution services to agency and governmental entities of the State.

3 Fleet Management
- Provide motor vehicle services to state agencies including policy oversight, leasing, maintenance management, reporting, and educating, training and promoting alternative
fuel usage in both the public and private sectors.

4 Risk Management
- Protects the assets of the State and political subdivisions through effective programs in risk management including self-insurance and third-party insurance programs for
property and liability.

5 State & Federal Surplus
- Obtains and manages federal surplus property;
- Obtains and manages state surplus property.

Central Purchasing (CP)
1 Central Purchasing
- Establish policies for statewide procurement;
- Uphold the Central Purchasing act;
- Obtain and maintain vendor relationships.

Human Capital Management (HCM)
1 Human Resources Services
- Provides HR support for all executive level agencies;
- Screens and recruits applicants for state employment;
- Researches and makes recommendations regarding state compensation.

2 Legislative Affairs

Employees Group Insurance Department (EGID)
1 Health Choice Administration
- Administers self-insured health, dental, life, and disability plans for state, education, and local government employees;
- Maintains contract with Medicare as an employer-direct Medicare Part D Prescription Drug Plan.

2 Outside Plans
- Contract with outside health plans to offer choice for health insurance.

Information Services (IS)
1 Shared Information Technology
- Provide comprehensive information technology to appropriated agencies, boards and commissions within the executive branch
- Provide comprehensive information technology to voluntary non-executive branch agencies, as well as outside affiliates

County Emergency
69 O.S. (2003) 687.3 designates OMES to administer the Emergency and Transportation Revolving Fund for any qualified county or counties for the purpose of funding emergency
or transportation projects of a county.

Debt Service
No Program Note: This is broken out only for illustrative purposes.
O Buadgetea
Supervisors Classified Unclassified $0 - $35 K $35 K - $70 K $70 K - $$$
1|Administration 15 0 45 2 30 13
2|Budget and Policy 2 0 14 0 12 2
3|Central Accounting and Reporting (CAR) 17 3 52 6 39 10
4|Capital Assets Management (CAM) 59 25 147 55 99 18
5|Central Purchasing (CP) 11 0 47 3 37 7
Human Capital Management (HCM) &
6|Legislative Affairs 15 2 71 4 62 7
7|Employees Group Insurance Department (# 29 12 120 22 95 15
8|Information Services (IS) 133 114 698 65 614 133
9|County Emergency 0 0 0 0 0 0
10|Debt Service 0 0 0 0 0 0
Total 281 156 1194 157 988 205
0
2018 Budgeted 2017 2014 2011 2007
1{Administration 45 21 196 Not Available
2|Budget and Policy 14 16 218
3|Central Accounting and Reporting (CAR) 55 82 94 53
4|Capital Assets Management (CAM) 172 166 229 178
5|Central Purchasing (CP) 47 47 38
6|Human Capital Management (HCM) & Legislative Affairs 73 81 73
7|Employees Group Insurance Department (EGID) 137 142 169
8|Information Services (IS) 826 799 1017
9|County Emergency 0 0
10|Debt Service 0 0
Total 1369 1,353 1582 683 0

Note: 1. Historical data is separated by agency for those dates prior to 2014 consolidation. All "OSF' data (with the exception of IS) is shown on Central Accounting and Reporting prior to 2013.
2. For FY18, OMES Finance moved from CAR to Administration.
3. The large increase in IS FTE is related to HB1304 IT Unification for previous years. The increase in budgeted FTE is for the DHS OK Benefits program.
4. In FY14, Admin and Budget & Policy are included in the Central Accounting and Reporting FTE. And, Central Purchasing is included in the Capital Assets Management count.
5. In FY11, FTE counts are for the pre-consolidation agencies individually - agency names are to the right on the table



Division

Department

Function

Measure

FY*'17

FY'16

FY'15

FY'14

FY'13

Central Accounting
and Reporting (CAR)

Statewide Accounting and Reporting

Comprehensive Annual
Financial Report

Win the GFOA Award of
Excellence in Financial
Reporting - an indicator
of accuracy and
timeliness for the state's
CAFR.

Not Yet Available

Achieved

Achieved

Achieved

Achieved

Agency Business Services

Provide Agency Business
Services

Increase the number of
clients served by ABS
until all agencies that
would benefit from
shared services are
served.

58

56

53

47

n/a

OMES Finance

OMES Finance

Procurement

Decrease the number of
ratification agreements
needed to process
payments - an indicator
of appropriateness of
the procurement
process.

82

77

244

n/a

n/a

Capital Asset
Management
(DCAM)

Risk Management

Minimize Total Cost of Risk

Cost of state risk per
$1000 of revenue.

$ 0.70

$ 0.72

$ 0.72

$ 0.67

n/a

Facilities

Managing Facilities

Maintain a ratio of
predictive maintenance
work orders to
corrective work orders
at least 2:1.

2311

2.78:1

2.30:1

2.06:1

n/a

Human Capital

Management (HCM)

HCM

State Employee Turnover
Rate

Maintain the state
employee turnover rate
at or below the annual
regional average of
surrounding states
every year through
2019.

Regional
Average: 17.07%

Oklahoma: 18.71%

Regional
Average: 15.20%

Oklahoma:
19.40%

Regional
Average: 14.48%

Oklahoma:.18.35%

Regional
Average: 16.0%

Oklahoma:.17.3%

n/a

HCM

State Employee New Hire
Retention

Increase the percentage
of new state employee
hires that are retained
through 36 months
from 49% in 2014 to
56% by 2019.

48.9%

51.4%

49.5%

49.0%

n/a

Employee Group
Insurance Division

EGID

TPA Management

Financial accuracy of
the claim payment
dollars

98.0%

98.5%

99.2%

97.4%

n/a

Central Purchasing

(CP)

State Use Program

Contract Management

Increase Actual Sales
Revenue of Sheltered
Workshops by 10% per
year.

$ 32,765,791.75

$
32,704,900.00

$
27,562,038.00

$ 27,023,939.00

n/aj

IT Procurement

Workflow

Maintain Average
Number of incomplete E
Pro and P.O. purchasing
transactions issues
addressed at greater
than 75%.

96.41%

92.00%

n/aj

n/aj

n/aj

CPO Training

CPO Certification

Maintain 75% or greater
percentage of CPO
certification test takers
with a score of 70% or
above on the initial
attempt.

89.20%

89.00%

92.00%

97.00%

n/aj

Non IT Procurement

Posting Statewide
Solicitations

Maintain statewide
average number of total
calendar days from
sourcing to posting at
40 days or less.

54.29%

50.00%

60.00%

60.00%

n/aj

Performance and
Efficiency Division
(PED)

Audit & Internal Investigations

Purchase Audit Timeliness

Average number of days
to complete a large
purchase audit
(procurement audit,
statewide audit,
performance audit etc.)

136

206

n/a

372

n/a

Audit & Internal Investigations

Purchase Card Audit
Timeliness

Average number of days
to complete a small
purchase card audit
(purchase card audit)

154

128

81

46

n/a

Statewide Performance

OKStateStat Performance
Objective Accuracy

Maintain the percent of
public measures with
contextual information
published without
errors at 100%.

100%

100%

100%

100%

n/a

Information Services

Division

Client Experience

First Contact Resolution

Increase First Contact
Resolution to 66% to
align with national
standards

72.67%

73.56%

47%

54%

47%

Information Services Division

IT Unification

Complete the IT
Unification by FY-2017--
percentage of
completion per year.

98.71% - 77 of 78

mandated agencies
completed.

ODMHSAS is the
only agency
remaining.

2%

69%

63%

54%
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OMES Revolving Fund

General Purpose Revolving Fund

Deferred Maintenance Fund

Independent Verification & Validation (IV&V) Revolving Fund
Tribal & Gaming Revolving Fund

Risk Management - Revolving

Centrex Revolving Fund (ISD)

ISC Revolving Fund

OTC & OMES Joint Computer Enhancement Fund
OMES ISD Construction Fund

Risk Management - Foster Families Revolving
Cent. Purch/Severely Handicapped Rev. Fund (State Use)
Voluntary Buyout Agency Reimbursement Revl Fund
Interagency Mail/Postal Service Rev. Fund
Statewide Surplus Property

Facilities Service Revolving

State Facilities Energy Conservation Program
CMIA Fund

Alternative Fuels Prog

Risk Management - Tag Agent

Risk Management - Fire Protection

Risk Management Political Subdivision

Risk Management - Worker's Comp

Cent. Purch/Reg. of State Vendors Rev. Fund
Vendor Fees and Rebates

Cent. Purch/Training Fund

State Recycling Revolving Fund

Property Distribution - Federal

Const & Prop/State Construction Rev. Fund
Maintenance of State Buildings Revolving Fund
HCM Oklahoma Commission on Status of Women
EBD Administrative Fund

St Empl Grp Health Ins Revolv

Medical Exp Liability Revol Fd

OK Print Shop Fund

Emergency & Transportation Rev

State Motor Pool

Office Of Pers Mgmt Rev Fund

FY'15-17 Avg. Revenues

FY'15-17 Avg. Expenditures

June '17 Balance

$1,395,167.00
$187,918.00
$0.00
$16,700.00
$1,223,135.00
$25,216,361.00
$88,785,554.00
$126,969.00
$1,141.00
$787.00
$630,418.00
$386,313.00
$0.00
$721,952.00
$3,731,861.00
$14,161,983.00
$0.00
$24,050.00
$491.00
$84,916.00
$1,485,569.00
$103,640.00
$2,352,503.00
$69,074.00
$4,283,974.00
$22,335.00
$41,969.00
$812,743.00
$1,237,113.00
$1,528,808.00
$12,775.00
$4,717,480.00
$47,434,099.00
$563,764.00
$1,697,879.00
$7,072,424.00
$7,739,613.00
$671,372.00

$2,241,974.00
$780,950.00
$0.00

$0.00
$661,214.00
$23,562,658.00
$97,987,467.00
$1,139,709.00
$20,648,894.00
$53,960.00
$635,908.00
$473,065.00
$0.00
$730,998.00
$4,301,547.00
$21,185,123.00
$81,062.00
$0.00
$10,089.00
$57,148.00
$1,694,605.00
$101,993.00
$2,337,281.00
$0.00
$4,964,072.00
$10,385.00
$1,677.00
$881,457.00
$2,150,953.00
$15,472,905.00
$9,766.00
$4,253,049.00
$46,848,761.00
$1,087,388.00
$1,811,941.00
$7,700,094.00
$7,814,226.00
$826,751.00

$3,252,103.00
$190,623.00
$104,200.00
$16,700.00
$1,139,832.00
$54,333,899.00
$3,586,865.00
$1,750.00
$68,385.00
$0.00
$4,326.00
$345,094.00
$1.00
$332,474.00
$1,197,981.00
$5,776,746.00
$0.00
$424,595.00
$0.00
$973,432.00
$4,763,593.00
$15,183.00
$31,060.00
$333,664.00
$1,832,297.00
$96,849.00
$224,553.00
$1,563,507.00
$3,201.00
$6,462,064.00
$35,945.00
$5,225,287.00
$2,470,315.00
$1,673,810.00
$560,332.00
$1,481,588.00
$5,104,830.00
$469,772.00




