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The District Attorneys Council (DAC) serves as the administrative
support to the District Attorneys and their staff across Oklahoma.

Founded in 1976, this agency now encompasses the following divisions:
Executive Division, Finance Division, Victim Services Division, Federal
Grants Division, Information Technology (IT) Division, Training &
Outreach Division, and the Uninsured Vehicle Enforcement Diversion
(UVED) Program.



Agency Vision, Mission and Core Values

Vision: To seek justice, promote public safety, and elevate the voices of
crime victims

Mission: The mission of Oklahoma's District Attorneys is to protect the
public through proactively advocating as Ministers of Justice for public
safety and welfare, and through educating and collaborating with

communities, law enforcement, and policy makers while supporting our
staff through personal and professional development and peer support

Core Values: Justice, Integrity, Service
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Accomplishments

Top accomplishments for FY 2024 — FY 2025
1. DAC supports 27 District Attorney offices and over 1,000 employees.

2. DAC provides training for Oklahoma’s District Attorneys, assistant district attorneys (ADAs),
support staff, and law enforcement. 935 individuals received training at 19 separate events
in FY 2024. Thus far, 830 individuals have received training at 15 events in FY 2025.

3. 193 ADAs with 3+ years of courtroom experience received funds from a one-time incentive
payment targeted at retention. Additionally, recurring appropriations for recruitment
resulted in an increase in average ADA salary (+$3,778), although still below market-
comparable levels.

4. The UVED Program has enrolled over 120,000 citizens in its diversionary program, reducing
tfllle number of uninsured vehicles on Oklahoma roadways by 36.56%, enhancing safety for
all.

5. With supplemental funding to pay for the increased cost of Sexual Assault Nurse Examiner
#SANE) exa|1ms, the length of time for payment to nurses has decreased to less than 30 days
or most claims.




Analysis of Agency Challenges

Challenge

Current Actions
(Briefly describe how the agency is currently addressing the
challenge.)

Planned Actions

(Briefly describe how the agency plans to address the
challenge going forward.)

Offering retention incentives, attempting to reduce

Seek additional appropriations for recruitment

1 Workforce . . sl and retention of prosecutors and staff,
caseloads, making salaries more competitive ] e
introduce wellness initiative
Utilizing outdated space, materials, and technology as| Seek additional appropriations for updated
2 Infrastructure & P &Y gkl P

efficiently as possible

infrastructure system-wide

Processing of Victims

Special Claims Examiner assigned to resolve
backlogged claims originating in the 27 DA districts,

Targeted training for Victim Witness

3 I : ] . 1 . N . Coordinators within districts with high volume
Compensation Fund Claims| implemented pending-in-district reports showing ) ) &
J . of pending claims
outstanding claims
Implementation of Migrating from | temt tting- ; =t 4
4 plemgntatign ofjfgse grating from Igacy sifilem {Hg cultiie-edgk Rolling out to districts over the next 24 months

Management System

prosecutor case management system

5 | Decrease in VOCA Funding

Elimination of positions, including Restitution Clerks,
in districts across the state

Seek additional appropriations to fund critical
Victim Services positions
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Savings & Efficiencies (Current or Planned

Savings or Brief description of how savings were Savings in Unit of FY 2024 FY_ 2025 FY,ZOZG
Efficiency Name achieved Measurement (ACt.ual 2 (Pm’?aed ? (Proje.Cted ?
Savings) Savings) Savings)
Improved Technology Federal Grants migrating to updated grants
for Grants management system, and utilizing locally-hosted | Processing time in hours n/a TBD TBD
Management generative Al to assist with system tasks

Finance resolving issues created by Workday
interaction with internal finance tracking system, | Processing time in hours n/a 160 160
resulting in significant reduction in errors

Payroll Reconciliation
Process

Victims Services exploring the implementation of
online invoicing and approval along with direct Processing time in days 45 30 15
deposit payment

Improved Technology
for Claim Processing

Reduced Processing With additional appropriated funds, SANE Difference in processing

Time for SANE Claims| processing time was reduced from 61 to 20 days time in days 41 41 41

DAC-IT investing in a software-defined load
balancer, which is software-defined and will reduce Operating expenses n/a TBD TBD
management complexities and costs

VMware Avi Load
Balancer

* Hours, FTE, square feet, etc.
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Agency Goals and Key Performance Metrics

Metric

FY 24
Actuals

FY 25
Target

Increase Recruitment of Prosecutors
by 5% Per Year Number of prosecutors n/a 283 297 361
H (o)
Decrease Turnover Rate of Prosecutors Decrease in turnover (26 per year) rate n/a 37% 359% 27%
by 2% Per Year statewide
Training of Prosecutors and Key Personnel Number of trainings offered 19 19 24 24
Reduction in Processing Time for Sexual L "
Assault Nurse Exam (SANE) Claims Turnaround time in days 45 61 30 25
Reduction in Procgssmg Time fpr Victims Turnaround time in days 30 )8 75 20
Compensation Fund Claims
Efficient Infprmahon Technology Support Resolution time in hours 0.3 0.3 0.3 0.3
of District Attorney System
Increased Participation in Uninsured Vehicle | - o of citizens enrolled in diversion 100,000 110,000 120,000 | 150,000

Enforcement Diversion (UVED) Program
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Projects for FY 2025

1) DAC's top priority is securing additional funding for the DAC and the District
Attorney System. The agency is primarily seeking increased appropriations to
effectively address recruitment and retention of prosecutors in the state.

2) The District Attorneys Council is deploying a multi-district case management
system. This will allow the districts to be more efficient and data-driven.

3) The Council is implementing increased cybersecurity by utilizing mobile device
management software and continuing CJIS security compliance efforts.

4) The Federal Grants Division is utilizing indirect cost rates to maximize available
resources.




Projects for FY 2026

1. DAC's top priority is increasing prosecutor recruitment and retention
within the District Attorney System.

2. Enhancing the infrastructure of the 77 DA offices.

3. Develop a comprehensive statewide digital storage infrastructure to
accommodate data generated by cellular phones, dashboard cameras,
and body-worn cameras.

4. Victims Services Division will expand its outreach to crime victims
through increased use of online and technological solutions.

5. Continue to offer comprehensive training opportunities for prosecutors,
staff, and law enforcement.




Total Historic Actual
Expenditures

(FY 2020-24) and Current Year
Budget (FY 2025)

Explanation of Changes and Trends

Budgetary increases over the years have resulted from
a combination of factors. Due to criminal justice reform
efforts, enforcement of court fines & fees have
declined in recent years, forcing the agency to find
other funding sources.

Notably, the agency’s recent budget includes 100%
pass-through appropriations for SANE exams ($2.5M
recurring plus $1.45M supplemental). The agency does
not retain any of these funds but still must budget for
them.

Additional details are included in the appendices.
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Historic Total Actual Expenditures
and Current Year Budget

r 1,200
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FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 Fv::dEE:;m
s Appropriated 5575M 356.4M 557.3M S67.1M LE0.9M 378AM
mm Revolving 530.7TM 3308M 530.6M s24.1M 5243M 332.6M
. Federal 5313M 331.5M S2a.3M 5233m 522.0M 319.8M
Total 5110.5M S11E.TM 3112.2M 3114.5M S116.2M S130.5M
—FTE 1,008 SET 959 918 951 1,006

FTE




FY 2025
Budgeted
Full Time

Equivalents
(FTE)

FY 2025 Budgeted FTE

Unfilled FTE

Total FTE 1006*
Supervisor FTE 28

Supervisors to Total FTE 2 8%

Ratio (%) °
Current Budgeted but 61

*Agency is currently in the prd
the agency’s position budget.

pcess of reviewing staffing levels at districts, including
The amount of 1,006 budgeted FTEs in the agency’s

initial FY25 budaet work nroa
4 L -7

ram does not rpflprf the true hudgpfprl vacancies
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Appropriation History

Fiscal Year

Legislated Appropriation ($)

(Includes supplementals and
SRF/ARPA.)

FY 2021 $56,642,149
FY 2022 $58,779,782
FY 2023 $70,779,782
FY 2024 §77,929,782*
FY 2025 $81,103,492

$90.0M
$80.0M
$70.0M
$60.0M
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$40.0M
$30.0M
$20.0M
$10.0M

$0.0K

$56.6M

FY 2021

Five-Year Appropriation History

$76.5M
$70.8M
$58.8M
I 1.5M
FY 2022 FY 2023 FY 2024

B Appropriation M Supplemental ™ SRF

$81.1M

FY 2025

*Includes 52.2MM one time funding for FY24. Also includes a $1.45MM supplemental
appropriation to help implement HB2236. The recurring appropriation amount is 574,279,782.
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Financial Resource Analysis

Carryover FY 2021 FY 2022 FY 2023 FY 2024

Total appropriated carryover amount

expended (3) $870,284 $926,179 $1,949,378 $5,112,352

Historical Cash Balances FY 2021 FY 2022 FY 2023 FY 2024

Year End Revolving Fund Cash

*
Balances (All Revolving Funds) $6,558,136 $7,842,103 $7,019,040 513,414,743

Revolving

Class Fupd = Revolving Class Fund Name (Unrestricted only) SEREITS CEB ELETICR | (A ECEEE [/ oA pTeers
(Unrestricted ($) end cash balance ($)
only)

21000 District Attorneys Council Revolving Fund $7,050,996 $7,523,480

Total Unrestricted Revolving Fund Cash balance: $7,050,996 $7,523,480

*Includes a $1.45MM supplemental appropriation and 52.5MM recurring appropriation to help implement HB2236. Pursuant SB1125, this
amount was transferred into the ‘Sexual Assault Examination Fund’ (class fund 240) which is technically a revolving fund. Total cash in revolving
funds also include other restricted funds, like roughly S3MM in the ‘Crime Victims Compensation Revolving Fund’ (class fund 230).

% Unrestricted funds are those that are not limited by state or federal law,

rule, regulation, other legally binding method, or donor restriction.



FY 2023 — 2024 Appropriation Change Review

Total Total Included in
N reaseordeeme | Fra0s3 | Fr0zs | received |expendedty ammron? ifnot expended fully, please explain.
FY2023-24 11/1/2024 (Yes/No)
Recruitment & Retention $5,900,000 $5,900,000 | $5,900,000 Yes
Operations $6,100,000 $6,100,000 | $6,100,000 Yes
Retention Incentive (One-Time) $2,200,000( $2,200,000 | $889,556 No Second half of incentive paid November 2024
Victims' Service Funding $3,500,000( $3,500,000 | $3,500,000 Yes
Supplemental SANE Funding $1,450,000( $1,450,000 | $1,450,000 No
Totals $12,000,000 [$7,150,000/$19,150,000 $16,389,556_

*Do not include SRF / ARPA appropriation increases.

&



FY 2025 Appropriation Change Review

Does this need to be If yes, included in

Purpose of appropriation increase or Amount of included in your FY appropriation for
P pprop increase or 4 . .. PProp If not included for same purpose, please explain.
decrease decrease (S) 2026 appropriation? same purpose?
(Yes/No) (Yes/No)
DA Pay Raises Tied to Judicial Pay Raises $373,710 Yes Yes
Retention Incentive (One-Time) ($2,200,000) No No
SANE Funding (sexual assault exams) $2,500,000 Yes Yes
Recruitment & Retention $3,950,000 Yes Yes
S
S
S
S

Total adjustment

*Do not include SRF / ARPA appropriation increases.
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Budget & Supplemental Incremental Request
Summary

FY 2026 Incremental
Appropriation

Type of Request:
Recurring, One-time, or
Supplemental

Request Name
q Request Amount ($)

{or FY 2025 for Supplementals}

1

Workforce Recruitment and Retention $8,800,335 Recurring
2

Office Operations and Infrastructure Updates $5,873,336 Recurring
3

Technology Updates $1,937,465 One-Time
4
5




(1) Incremental Budget Request

Name of Request: Additional Funding for Recruitment and Retention

Type: Recurring S 8,800,335

This request seeks to make ADA salaries competitive with other government entities including OIDS, the Office of
the Attorney General, city attorneys, and tribal attorneys. This approach promotes long-term careers within the
DA System by offering salary levels that reflect current cost of living expenses and the current market, while
permanently incorporating the previous retention incentive payments.

(Total = $5,552,867)

Additionally, this initiative would enable the creation of new ADA positions budgeted for varying levels of
experience across all of Oklahoma’s 77 counties. This would directly address critical staffing shortages, reduce
caseloads per attorney, and enhance the State’s ability to effectively represent its citizens and advocate more
vigorously for the victims of Oklahoma.

(Total = $3,247,468)
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(2) Incremental Budget Request

Name of Request: Additional Funding for Office Operations and Updating Infrastructure

Type: Recurring $ 5,873,336

Due to substantial reductions in non-appropriated funding, DAs have increasingly been compelled to depend on appropriated
funds for ongoing operations. As a result, updates to essential offices resources, including equipment, materials, and
technology, have been delayed in all 77 counties.

This funding would facilitate the modernization of infrastructure in DA offices, including necessary physical upgrades and repairs
to office equipment, as well as updates to in-office software and tech systems. Further, this would enable the enhancement of

antiquated courtroom technology, improving the ability of prosecutors to effectively present cases. (Total: $3,370,466)

Additionally, this funding would provide for the electronic and physical archiving of historical case files, as required for appellate
purposes. (Total: $1,500,000)

Finally, this would allow a cost-of-living adjustment for non-ADA employees across the 27 DA offices. (Total: $1,002,870)
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(3) Incremental Budget Request

Name of Request: Technology Updates

Type: One-Time

$ 1,937,465

This funding would facilitate the modernization of digital storage systems for current and future case evidence

files.

ADAs must store progressively larger data files, particularly those derived from cellular phone extractions, as well
as body cameras and dashboard cameras from law enforcement agencies statewide. These files must be retained
throughout the duration of a case, as well as until all appellate processes have been exhausted. As technology
advances, the capacity to retrieve substantial amounts of data from mobile devices necessitates significant
storage space to accommodate the growing volume of information. (Total: $1,937,465)
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Prosecutor Retention Survey

Provided by the National District Attorneys Association — June 2024

Why did they choose prosecution?

Primary reasons for wanting to leave:

Better Pay elsewhere (57%)

Doing justice for my community (64%) Personal well-being (43%)

Opportunity for trial work (40%) Heavy caseloads (37%)
0

Lack of work /life balance (29%)

Belief in agency mission (33%)




Historic Actual Expenditures (FY 17-24) and Current Year Budget (FY 25)

Historic Actual Expenditures
$140.0M and Current Year Budget
$120.0M
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$20.0M 31% 299% 31%
$0.0K
FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 FY 2025
Appropriated|  $34.6M $32.4M $35.6M $57.6M $56.5M $57.3M $67.1M $69.9M $78.1M
= Revolving $49.4M $52.0M $49.4M $31.2M $31.5M $24.3M $23.3M $22.0M $19.8M
mm Federal $26.6M $25.3M $28.1M $30.7M $30.6M $30.6M $24.1M $24.3M $32.6M
Total $110.6M $109.7M $113.2M $119.5M $118.6M $112.2M $114.5M $116.2M $130.5M
—FTE 1,042 1,020 1,012 1,008 987 959 918 951 1,006
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Note: In FY2020, appropriations were increased to mitigate shortfalls caused by SB1068 which resulted in 991/Supervision fees, previously retained within DA offices, to

instead be deposited into the General Revenue Fund.
Federal Fund totals include monies that DAC receives as the State Administering Authority for DOJ grants that pass-through to other organizations




Annual District Attorneys Council Revolving Fund (Class Fund 210) Revenues
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) FY2014 FY2015 FY2016 FY2017 FY2018 FY2019 FY2020 FY2021 FY2022 FY2023 FY2024
W Victim Services 317,785.96 375,710.50 673,517.07 696,879.02 750,376.49 1,007,698.66 964,493.33 882,720.43 674,932.07 429,464.56 715,820.38
H Other 5,311,738.12 5,219,503.06 5,549,741.07 5,653,764.03 5,964,567.47 5,723,877.29 6,585,679.33 7,499,924.09 8,755,173.13 7,074,670.91 7,799,260.56
H Federal 10,254,872.99 10,407,264.35 11,454,601.45 9,257,998.98 8,771,046.36 9,735,227.36 10,802,891.85 10,716,258.84 8,979,278.06 4,596,672.25 10,556,821.44
M Court Fines & Fees 22,733,214.40 23,674,851.62 23,856,582.26 25,549,006.46 27,320,325.21 26,829,401.12 6,891,737.06 6,318,083.68 5,300,350.81 4,515,040.57 4,588,714.64

Annual 210 Class Fund Revenues by Source/Type
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