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PACE: Revolutionizing care for 
Seniors



Our Mission: 

Provide all-inclusive services to promote the highest 
level of independence and quality of life.



What is PACE….
 

PACE – Programs of All-Inclusive Care for the Elderly
​
• PACE is a Medicare program for older adults and people over age 55 living with 

disabilities. This program provides community-based care and services to people who 
otherwise need nursing home level of care. 

• PACE was created as a way to provide flexibility to meet participant health care needs 
and to help them continue living in the community. 

• An interdisciplinary team of professionals will give you the coordinated care you need.

• PACE provides all the care and services covered by Medicare and Medicaid, as 
authorized by the interdisciplinary team, as well as additional medically-necessary 
care and services not covered by Medicare and Medicaid. 

• With PACE, your ability to pay will never keep you from getting the care you need. 

​



History of PACE

Quick Facts
• Where did it all begin? 

1970s - San Francisco at On Lok Health Services

• Where are we now?

Currently, there are 140 PACE programs in 30 states serving 

55,000 participants

• How is Oklahoma Served?

Oklahoma has 3 PACE programs: Oklahoma City, Tahlequah, and 

Tulsa



Key Elements of PACE
• PACE Provides Comprehensive Care

• The Focus is on You

• PACE Covers Prescription Drugs

• PACE Supports Family Caregivers

• PACE Provides Services in the Community

• Preventive Care is Covered and Encouraged

• PACE Provides Medical Transportation

• What You Pay for PACE Depends on Your Financial Situation

​ ONE STOP SHOP FOR SENIOR SUPPORT AND SERVICES!



 
How Participant Centered 

Care Works at PACE



Services PACE Provides
• Primary and Hospital Care
• Medical Specialty Services
• Prescription Drugs
• Nursing Home Care
• Emergency Services
• Home Care
• Physical therapy
• Occupational therapy
• Adult Social Center
• Recreational therapy
• Meals

• Dentistry
• Nutritional Counseling
• Social Services
• Laboratory / X-ray Services
• Social Work Counseling
• Transportation

PACE also includes all other services 
determined necessary by your team of 
healthcare professionals to improve 
and maintain your overall health.





How to Qualify

• 55+

• Live within our service area 

• Medicare/Medicaid eligible 

• $2382 or less a month for an individual 

• Noticed challenges in daily living activities that require assistance

• Desire to remain in their home as long as it is safe to do so



PACE and the Continuum of Care

• Medical home for transitions of care decisions
• Medical and Social interventions to provide holistic care for the participant and their 

family
• Right Care at the Right Time – no arbitrary limits or red tape
• 5% hospitalization
• No bounce back penalty
• PACE remains engaged – We are fully incentivized to support the patient’s success in 

all levels of care



How Does PACE Partner With Community Resources

As a medical home for clinical decisions, the care team at Valir PACE works with 
each participant and their families to provide the right inpatient and outpatient  
services at the right time for an optimal outcome. 

These services include:

• Nursing Home 

• Home Health

• Hospice

• Respite

• LTAC

• Rehabilitation



What is the Process to Open or Expand and Operate a 
PACE Program?

More

• OHCA (State Application process)
o letter of intent approval
o State Readiness Review to CMS
o Site walkthroughs
o Receive state assurance

• CMS
o Notice of Intent to apply
o Submit all materials previously 

approved through OHCA in 
HPMS

o Part D application (new PACE 
only)

o CMS accepts or sends a request for 
additional information

Site walkthroughs
• OSDH (ACS licensure)

o Submit all building plans as part 
of Plan Review process

o Gain acceptance on building 
plans

o Site walkthroughs
o Submit and gain approval on 

ADC licensure
• City and State Municipalities



Request for 
Oklahoma legislative 
codification of PACE 

programs

 Defer to CMS regulations and 
oversight re: quality and safety 
measures, operational, clinical, 
financial capitalization 
requirements

 OHCA – clarify role; what 
regulations are we basing 
requests/requirements

 If state oversight of accountability 
is needed, use high level, 
outcome-based KPI’s 
(Effectiveness of care, Utilization, 
Cost) and defer to a single 
responsible state entity (OHCA)

 Clear state licensing/approval 
guidelines for the operation of 
prospective/current PACE 
organizations that is 
comprehensive and includes all 
CMS required services

 Service area decisions based on 
participant need and 
organizations ability to provide 
CMS required services and meet 
local occupancy and fire codes; 
no hard, arbitrary caps 

 State expectations of document 
review and turnaround time



Single License/Approval for all services provided 
and required by CMS 



Questions?
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