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Working Group Charge:
General Government and Modernization
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Our Collaborations with Oklahoma
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June 2021
OKDHS: Accounting, 
Finance, & HR 
Transformation 

December 2019
OMES and Governor’s Office:
State Government 
Transformation and Operational 
Efficiency

June 2020
ODOT: Oklahoma 
Transportation 
Modernization Initiative

August 2020
OMES: CRF Stimulus and 
Grant Management Technology 
Solution and Advisory

October 2020
OMES: State of 
Oklahoma Budget 
Assessment

July 2021
OMES: ARPA NEU 
Grants Management 
and Technology



Organize Around Customers, Not Departments
 Focus on residents, businesses, visitors, and organize 

around their needs

Deliver Service Through Logical Channels
 Organize channel construction on how customers 

logically access service

Organize Fulfilment by Grouping Processes
 Manage service delivery by parallel processes rather 

than agency 

Leverage Data Across the Organization
 Define data around top government concerns

Share Infrastructure Across Departments
 Create infrastructure strategy defining needs and usage 

Fulfillment

Residents Businesses Visitors

Storefront and Delivery Channels

Safety and 
Security

Building and 
Construction

Talent 
Development

Mobility 
Services

Health and 
Wellness

Enterprise Data

LandPeople Structures Assets

Infrastructure

Roads & 
Bridges

Fiber & 
Networks

Sensors & 
Devices

Talent Information 
Tech

Our Guiding Principles

Guidehouse’s 21st Century Framework
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Working Group Charge:
Collaboration with Other Entities
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$3.19 B in ARPA Funds
to Oklahoma’s State and Local Governments

Oklahoma’s ARPA SLFRF Distribution
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St
at

e $1.87 B
 Funding distributed 

directly to state by 
US Treasury.

 Investments into 
projects that will 
benefit all 
Oklahomans.

 Can be used in 
conjunction with 
county, city, and 
NEU funds.

C
ou

nt
ie

s $768.6 M
 Funding distributed 

directly to 77 
counties by US 
Treasury.

 Allocations are 
based on each 
county’s population 
share of the total 
population of all 
counties, using the 
latest available 
population data 
from the U.S. 
Census Bureau.

C
iti

es

$315.8 M
 Funding distributed 

directly to 10 
metropolitan cities 
by US Treasury.

 Metropolitan City 
status is 
determined by the 
Housing and 
Community 
Development Act of 
1974.

 Allocation amounts 
are tied to the 
CDBG formula.

N
on

-E
nt

itl
em

en
t U

ni
ts $238.4 M

 Funding distributed 
by the State based 
on guidelines 
established by US 
Treasury.

 State receives a 
specific allocation 
for this purpose.

 Local governments 
serving a 
population under 
50K.



Working Group Charge:
Tourism
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Boosting, Creating, and Developing

September 17, 2021Government Transformation and Collaboration Working Group  |  State of Oklahoma  |  Joint Committee on Pandemic Relief Funding 10

 Pandemic has greatly discouraged tourism and hurt the travel and hospitality industries.

 Industry hardships leave opportunities to rethink tourism strategies.



Review and Discussion
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