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Agenda

01 General Government and Modernization

“02 - Collaboration

| 8

03 - Tourism

04 - Review and Discussion
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Working Group Charge:
General Government and Modernization
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Our Collaborations with Oklahoma

June 2021
OKDHS: Accounting,
Finance, & HR
Transformation

August 2020
OMES: CRF Stimulus and

Grant Management Technology
Solution and Advisory

|
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December 2019 ! July 2021
OMES and Governor’s Office: OMES: ARPA NEU
State Government Grants Management
Transformation and Operational : and Technology
Efficiency g I
l
|
|
|

October 2020
OMES: State of
Oklahoma Budget

June 2020 Assessment
ODOT: Oklahoma
Transportation
,ﬁ‘ﬁ Modernization Initiative
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Guidehouse’s 21st Century Framework
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Our Guiding Principles

Organize Around Customers, Not Departments
> Focus on residents, businesses, visitors, and organize
around their needs

Deliver Service Through Logical Channels
» Organize channel construction on how customers
logically access service

Organize Fulfilment by Grouping Processes
> Manage service delivery by parallel processes rather
than agency

Leverage Data Across the Organization
> Define data around top government concerns

Share Infrastructure Across Departments
» Create infrastructure strategy defining needs and usage

N\ Government Transformation and Collaboration Working Group | State of Oklahoma | Joint Committee on Pandemic Relief Funding September 17, 2021



Working Group Charge:
Collaboration with Other Entities
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Oklahoma’s ARPA SLFRF Distribution

$3.19 B in ARPA Funds
to Oklahoma’'s State and Local Governments

Counties

Non-Entitlement Units
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Working Group Charge:
Tourism
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Government Transformation and Collaboration Working Group | State of Oklahoma | Joint Committee on Pandemic Relief Funding September 17, 2021




Boosting, Creating, and Developing

» Pandemic has greatly discouraged tourism and hurt the travel and hospitality industries.

» Industry hardships leave opportunities to rethink tourism strategies.
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Review and Discussion

"01 - General Government and Modernization
“02 - Collaboration
“03 - Tourism

04 - Review and Discussion
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