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Capital Asset Condition: POOR ¢
Asset Condition ”A fe:w OK];‘%HOMA
shmlrlg STATE PARKS
gems

That stood out in an
abundance of
“below average”

neglect and disrepair
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Where Is The Need? RNY
333% Increase Needed to Get off Decline Curve OKL AHOMA

Ops $2.4M Equipment Golf
Buildings used by employees only

Infrastructure $12.3M
Sewer, water, lakes, vegetation,
historic preservation

Recreation $3.7M
Boating, fishing, swimming, trails

Hard Surfaces $4.8M

Roads, bridges, parking lots Lodging $10.9M

Lodges, cabins, camping




Capital Fund Needs - $40M/Year
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How Did We Get Here? RNY
OKLAHOMA

Effect of Annual Maintenance Spend on Asset Utility
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Capital Spend Velocity

Capital Spend by Year
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Visitation to State Parks OKIZHOMA
in Oklahoma >TATE PARKS

X S Aw e 11.5 Million Visitors in
FY20

* 25% increase over FY19
due to good weather
and being open for
visitors

* Reservations for 2021
are up 54% for camping
which was big in 2020
and up 85% for cabins
and 30% for
lodges FYTD.

Robbers Cave State Park
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Park Restrooms




|, NOTICE
. BEFORE setting up and
. occupying any campsite
YOU MUST make a
reservation at

RV.OKparks.com. __ 3 '. il
OKUAHOMA N
A st 74| STATE PARK

OKLAHOMA TOURISM & RECREATION DEPARTMENT 2
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LODG EJ
— NO VACANCY
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Upcoming Foggy Bottom Kitchens (JAHOMA

STATE PARKS

s Cave State Pz
e Sahara State Park

GOOD MORNING FROM SOME OF
OKLAHOMA’S FAVORITE STATE PARKS

LITTLE
- SAHARA
STATE PARK

OFLAOMA TOURISM & RECREATION DEPARTIME




Cedar Creek Golf Course OKIZHOMA

STATE PARKS
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Little Sahara State Park OKLZ/}%HOMA
Land Acquisition STATE PARKS

Campground sites
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Fort Cobb State Park OKL?&HOMA
Cabin Acquisition STATE PARKS
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OKIZAHOMA

Greenleaf State Park

Splashpad

STATE PARKS
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STATE PARKS

Upcoming Capital Projects




Beavers Bend State Park

OKIZAHOMA

1on STATE PARKS

Buckeye Campground Renovat




Lake Murray State Park OKL,%HOMA

Marietta Landing Campground Renovation STATE PARKS




Murray Harbor Marina OKLZ&\*HOMA

Dock Installation STATE PARKS
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STATE PARKS

Lodges
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OKIZHOMA

STATE PARKS

Infrastructure Improvements




Sewage Lift Stations OKL/’}%HOMA

STATE PARKS




Dams B OKIAHOMA

STATE PARKS
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The Return of Quartz




Quartz Mountain State Park OKL/&*HOMA

STATE PARKS




Quartz Mountain State Park OKLZ:%HOMA

STATE PARKS
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Assistant Director of Operations
Ben Davis

Oklahoma Tourism and Recreation
Department




Parking Pass Program OKI?&HOMA

Program Goal: STATE PARKS
* Increase park revenues to adequately fund critical capital improvements.
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Parking Pass Program A
g J OKIZAHOMA
- STATE PARKS
« Multiple types of passes

« A variety of ways to easily pay

 Discounts for Oklahoma residents, veterans, disabled
persons and Oklahomans age 62 or older

* Fully cloud-based, no tags or stickers necessary




Parking Pass Program Revenue

As of December 31, 2020:
 $890k Net Revenue

« Over 80,000 Passes Sold
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OKIZHOMA

STATE PARKS
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Travel

OKLAHOMA

TravelOK.com
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#OKHereWeGO Campaign

« $15,916,273 in projected Lodging Revenue generated to date. ROI of 22:1.
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oRDERNOW
—

== ™ Rt 66 Guide & Passport

* Over 14,000 Passports and nearly 59,000
Guides distributed to all 50 states.

4

ING TRAIL

Oklahoma Fishing Trail Campaign - 2020

« ROIl of 83:1. Nearly $8 million generated in projected Lodging Revenue.

ADARA is a secure travel data co-op that specializes in quantifying the value and economic impact of marketing efforts by directly connecting media campaigns and website activity to revenue spent in the market. *Full reporting for a
given campaign or month can take several months to be fully realized depending on Search to Book and Book to Stay periods. ROl is calculated using sticker-ad spend only. Projected Lodging Revenue is based on partnerships
and STR data, =/- 2.5% margin of error. Does not include properties not listed with STR — casinos, State Parks, etc. Data pulled 1.12.21
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2020: FILM INDUSTRY BY THE NUMBERS OKLAHOMA

e ) i o OKFILMMUSIC.ORG
Oklahoma Governor Kevin Stitt declared the motion picture and recording industry

an essential business in July 2020.
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television
projects utilized
the state’s film
incentive program

Creation of 4,721
local jobs

$45 million + in
direct impact to
the state’s
economy

Behind-The-Scenes of Feature Film “Reagan” in Guthrie, OK




2020: NEW BUSINESSES OKLAHOMA

OKFILMMUSIC.ORG

0 Many new
businesses with
sound stage
capabilities
launched in 2020
to support the
state’s film and
television
industry
including Prairie
Surf Mediaq,
Green Pastures
and Red Clay
Studios.




2020: MORE JOBS OKLAHOMA

As an e'ssentlal busme's§ and W-Ith the growth of local infrastructure, new OKFILMMUSIC. ORG
educational opportunities dedicated to the development of local workforce
have abound in the state’s film and music industries.

—— TNFEIO

Television Academy
FILM EDUCATION INSTITUTE
OF OKLAHOMA

OKLAHOMA

OKFILMMUSIC.ORG

SEARCRHLIGHT

MUSIC GROUPR j C
THE ACADEMY OF CONTEMPORARY MUSIC \g/—] N G I

AT THE UNIVERSITY OF CENTRAL OKLAHOMA d ea d Ce nter Video Production Services

& Equipment Rental
film festival | education | film institute
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