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mainframe ongoing
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* March 22, 2020: Work
registration, work search and
one week waiting period
waived

March 22-Dec 31: Employer
Benefit Wage Charges waived

* March 27: Added federal
funds from CARES Act

March-April: ,000% increase
in claims volume compared to
Jan-Feb 2020

UIPL issued by federal
government

— MAR APR

Phase 2 Pandemic Timeline
March - August 2020

¢ Turnaround time for recovery of
funds from a fraudulent claim
at 10-12 weeks.

¢ Shelley Zumwalt named Interim
Executive Director

MAY JUN

Call wait times reach 8-10+
hours

* Agency still manually
processing Ul claims

* OESC sees fraudulent claims
rise from hundreds per year
to 100,000

Atos’ call centers brought
online: Tier 1and Tier 2

* Federal programs released:
PUA, FPUC, PEUC
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* OKC Claims Fairs, Tulsa Claims
Fairs, Ardmore Claims Fairs

¢ Claims fairs serve almost 10k
people in a little over a month

¢ Conditional Factor D assessed
for 2021

* Eliminated Tier 1 and 2 of
Atos’ call centers

* New fraud prevention measure:
Way2Go Cards required in hand
for direct deposit, restricted
three financial institutions

» First week of Claims Fairs
in OKC

JUL AUG [~

* Call Center hits 50%
First Call Resolution

¢ Average turnaround
time to recover funds
from a fraudulent claim
decreases to 5-7 days
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Phase 3 Pandemic Timeline

Sept. - Nov. 2020 through Q1 2022

» 5 Day Engagement with
Regional DOL office

* New Technology
Transformation Plan Launched

* LWA Benefits Distributed - over
$200m distributed in 3 days

« First installment of $25M of $100M
in CARES funding released to OESC

for Ul Trust Fund

— SEP OCT

* Call Center hits 67% First Call Resolution

« OESC awarded $1.8M from DOL to use in
fraud prevention

« Employer rate notification released
* First phase of Digital ID Verification released

* Work Registration, Work Search, and one
week waiting period reinstated

* Renegotiate Atos contract
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* Technology
Transformations
complete

—E&D Q12022 *

» Ongoing improvements to OESC’s digital

infrastructure through updating the Risk & Fraud
Management, Benefits Renewal Process, Claims
Submission and Processing, Appeals Process and more

» Digital ID Verification fully launched for Ul
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Potential Employer Impact P iment
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Loan Status $25M Trigger for the Trust Fund
Currently in place across 21 If $25M trigger is met an up-to 33% surcharge
states, including Colorado, is assessed and applied immediately to

New Mexico and Texas. replenish the fund.

72% = .03%

Employer Rate Increase

Updated for Oklahoma employers for 2021.
Majority of employers won’t see a significant increase.
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